Recommendations of the Spirituality Explorer Team

August 2008

The Spirituality Explorer Team was charged “to develop more specific and deliberate attention to fostering spiritual practices and spiritual growth of ORUCC members for the next five years, not only on Sunday morning, but at other times of the week.”  Members of the Team were:  Tammy Boyd, Joan Leannah-Brumm, Mary Connor, Paul Evans, LuAnn Greiner, Laurie Irwin, Ann Kehl, Paul McLeod, Ken Psyck, with Winton Boyd as staff, and Rich Hamann and Barb Hummel as co-chairs.
Understanding our charge in the context of setting the stage for long-term and ongoing development in our members’ spiritual growth, we see three aspects of spirituality that are important to address:  

· Individual/personal growth

· Growth in relationships with others

· Growth in our community as a whole, including inviting others 
All three of these components are part of a healthy, strong spiritual community.  Parker Palmer, in Thirteen Ways of Looking at Community, shares that community is a gift that is received by cultivating a capacity for connectedness through contemplation.  He defines contemplation as “any way one has of penetrating the illusion of separateness and touching the reality of interdependence.”  Our recommendations below are intended to grow that deeper sense of connectedness, to each other and to God.
Similarly, we understood that there are some underlying factors that need to be nurtured and present for growth to occur at any of these levels:

· Opportunities that are both safe interpersonally and yet challenging in content encourage ongoing exploration and learning.
· A vibrant faith community is best served by a range of offerings in order to speak to the varying learning styles and interests. 

· Short-term experiences give people the opportunity to try out things that may stretch their comfort zones and ultimately provide longer-term growth. 
· Large numbers of people participating are not always the best measure of success in these endeavors.  While a church of our size can not be everything to everybody, we have the structure to have committed people suggest and carry on spiritual practices that nurture them. 
We make the following recommendations that affirm our current strengths and envisions a strong and vibrant spiritual future for ORUCC.  
RECOMMENDATIONS

Individual and personal growth
Well schooled in a false sense of control, we usually cling to the illusion of power as we struggle with the paradoxes of life… Granted, we must take an active, assertive stance in our journey of life, making conscious choices from a place of truth and insight. Yet, as we encounter experiences for which there are no answers, no rational explanations or solutions, we arrive at a point where, in faith, we are asked to stand in a Mystery that far exceeds our human understanding.    (Doris Klein, Journey of the Soul)
· A number of small, meditative spaces, both inside and outside our church facility, are needed.  Currently, there are limited places to have dedicated quiet space for individual meditation, prayer, or private conversation.  These spaces ideally should have more of a “living room” kind of feel to them to encourage physical comfort and a sense of intimacy.   In addition, small, reflective spaces outdoors should be added.
· Addition of a small chapel that could also serve as a smaller worship space is unanimously supported as an important addition to our current facility.
· There was enthusiastic interest in adding a labyrinth to our church facility.  We have explored the costs and possibilities of both indoor and outdoor versions; acquiring a portable canvas labyrinth may be the best short-term, cost-effective option.
· We anticipate that access to helpful printed and/or audio resources for personal exploration and learning will be an important component, and consider that expansion of our website may be an effective way to accomplish linking interests with resources, including the possibility of an interactive blog.
· We recognize that individuals’ spiritual development ideally is a lifelong endeavor.  Oftentimes, the questions people hold feel too sensitive to articulate comfortably for fear of judgment.  We want to encourage ways to help people personally assess their individual spiritual development and begin to plan pathways for learning that can feel safe and respectful.  

Growth in relationship with others

Relationships are not built on the transfer of money and resources, but rather on an exchange of hopes, fears, and life stories. Christian spirituality means eating together, sharing together, drinking together, talking with each other, receiving each other, experiencing God’s presence through each other, and in doing so, proclaiming the gospel as God’s alternative vision for everyone…especially those who are poor, outcast, and battered.  (Elizabeth Fiorenza, In Memory of Her)
· Encouraging small groups that allow people to explore and question faith in community needs more development.  While a number of these options currently exist (confirmation, Java and Jesus, Heart and Soul), we would like to see ways to encourage other small groups to emerge.   

· A strong part of why people are members at ORUCC is their feeling of connectedness.  As we grow in numbers, the option of people being a part of a small, vibrant ongoing group can help maintain that connectedness.  We have explored life/community groups that other larger congregations are employing with success; some experimentation with this for those currently intrigued with this option would give us information about how we could grow relationally in the future.

· We encourage experimentation in group offerings for particular life issues (death of a loved one, empty nests, becoming a parent). 

· Retreats, with the ability to be in nature, are a desired mechanism for offering time and space for deeper engagement.  We explored the option of acquiring space or a facility away from church, but feel that periodic retreat offerings would currently be a more effective alternative.

Growth in our community as a whole
…Spiritual vitality lives in human beings; it is located in the heart of God’s people and the communities they form.  (Diana Butler Bass, Christianity for the Rest of Us)
· We affirm the strong worship experience that ORUCC currently offers.  In our worship services, we recommend continuing to incorporate rituals that allow for lay participation, as we believe it deepens the worship experience.  We support continuing to expand the use of music and art to enhance worship.  
· There was some interest expressed in offering a regular worship opportunity other than Sunday morning.  We defer to the Leadership Team to determine when or whether it should be explored more fully.  If the recommendation of building a small chapel moves forward, a non-Sunday worship option may be more viable alternative then.
· As we grow, we see the importance of having a worship space that can accommodate larger numbers.  In discussion, we would prefer a larger space than separating into two worship services on Sunday morning.

Nature and Space:  two guiding principles
Nature

Deepening our spiritual journey through interactions with nature is a theme that holds important promise for future programming as well as how we use our property.  While the ambiance of the worship hall or a meditation chapel will be a draw to some, others may connect with God while meandering through garden paths or sitting on a bench under a shade tree. 
We are fortunate at ORUCC to have an expansive landscape. We see potential in how this space might be further enhanced to offer greater opportunities to reflect, to connect with God, to share conversations with others and to play, work and celebrate with the larger community within and beyond ORUCC.  
We want to foster a shared understanding of conservancy of this land and our buildings as a strong statement of our stewardship of God’s resources.  We see future building efforts as a wonderful opportunity to not only convey that statement through “green” building practices, but to improve the actual sustainability of our space and its usage.  A smaller carbon footprint is an important way we can move forward as a congregation.
Space 

Many of our recommendations will require accompanying major changes to our existing building spaces and/or will require the building of new ones.  We also know that there are significant shortcomings in our current spaces, some due to the age of our building and some related to changes in how they are currently used that have occurred since the original space was designed and built.  The spaces we identified in our recommendations include: a) small meditation spaces b) a small chapel c) labyrinth d) small group spaces and e) a larger worship hall that would accommodate the planned membership growth goal level at one worship service.  We also recognize that other Next Generation groups might have specific space needs that may require additional rooms or may impact how the rooms are designed and furnished.  For example, we certainly want to make sure that spaces, like a new worship hall, are designed to enhance how participants experience what is happening in the space.  This means making sure it is designed for music and other visual/sound needs.  Small meditation rooms need to be furnished in such a way that they help create the needed ambience.  Of course some spaces can serve numerous functions, but we need to make those decisions carefully so that we don’t end up with spaces that don’t work well for any of the intended uses.  For example, a small meditation space needs to always be available to members.  It can’t be a room that is on a varying schedule.
 
To begin the process, we suggest the following:
 
1.  ORUCC leadership leads a process with the congregation to review the recommendations that emerge from integrating the four Next Generation groups’ recommendations.   These recommendations will generate a pathway of how we want to grow as a congregation, and will drive future budgets and decisions regarding the building.
 
2. ORUCC conduct a formal assessment of our facility, both inside and out.  This assessment would include a)conducting a thorough review of our existing building and building systems (electrical, HVAC, plumbing), b) developing a design program (based on the results of #1), and c)providing design alternatives that satisfy the identified program needs and provide ORUCC with cost estimates. 
 
We certainly recognize that the design and furnishing of spaces impact how people experience the things happening in the space.  We also believe that the success of many of the recommendations listed in our report and in the reports of other groups will in large part be dependent upon the quality of the spaces used for those programs/events.  We all cherish the rich history of our building.  The founders carefully and lovingly built our current building.  We never want to forget that history, but as we look to the next generation of ORUCC we know that we need to make dramatic changes.  In many ways it is like our early roots when we moved out of the homes of members to a new building on Gilbert.  We also know that these recommendations come with a high cost and need to be carefully considered in light of all needs.
 
Exciting spaces help create excitement.  They help participants experience the energy of worship or make a meaningful connection to each other or with God.  They provide a place where people can escape the world and are together in a caring and nurturing environment.  
