Guiding principles:  1) sustainability as key in any space changes; 2)integration of indoors with outdoors.

	#
	Goal
	Year 1 – 2009-2010
	Year 3 – 2011-2012
	Year 5 – 2013-2014


	Individual & Personal Growth
	Create a number of small, meditative spaces, both inside and outside our church facility
	Create 1 inside and 1 outside space as a pilot
	Create more spaces, both inside and out
	

	
	Add a small chapel
	
	Add a chapel to the facility
	

	
	Add a labyrinth
	Experiment with  canvas (temporary) from MCC; mow a labyrinth into the lawn 
	Create a permanent labyrinth
	

	
	Create greater access to web and printed/audio resources.  
	Create a Spirituality Resources Mission Team to research and add resources on the web; purchase limited printed/audio resources; identify staffing needs. 
	Continue web improvements
Create 1-2 computer stations for members’ use at church.
	

	
	Encourage ways to help people personally assess their individual spiritual development
	Offer experiences that let people explore their faith without fear of judgment, advice, or being “fixed”
	Continue to offer 
	

	
	
	
	
	

	Growth in relationship with others
	Develop more small groups to explore and question faith in community
	Convene a Mission Team to figure out how this could work effectively
	Offer more groups
	Offer more groups

	
	To help maintain connectedness, create an option of small, vibrant ongoing groups for those interested
	Work in conjunction with new Associate Pastor and Congregational Life to inventory current groups and gaps that might be existing.  
	Experiment with intentional structures; create a forum for feedback. Clarify how groups can be supported, coached, resourced.
	Implement more fully if experiment is successful

	
	Experiment with group offerings around particular life issues
	Structure and nurture groups like Heart and Soul
	Make explicit how groups can be started; develop support structures needed.
	Continue from year 3

	
	Offer retreats off-site
	Offer quarterly retreats
	Increase the number of retreats offered
	Decide whether to develop an off-site retreat center

	
	
	
	
	

	Growth in our community as a whole
	Continue to incorporate rituals that allow for lay participation in worship
	Continue and expand
	Continue 
	Continue

	
	Expand the use of music and art to enhance worship
	Refer to Music Explorer Team
	
	

	
	Explore the alternative of offering a regular worship opportunity other than Sunday morning
	Defer to Leadership Team to determine if a possible mission team should be create to explore this possibility
	
	

	
	Create a sanctuary that can accommodate needs as identified in the Next Generation
	
	Create a sanctuary with larger capacity  
	

	
	
	
	
	

	
	Address space needs that will enhance spiritual experiences.  Incorporate nature more actively.

	Conduct formal assessment of facility
Please refer to document for more complete details
	Begin structural changes to facility
	


