Music Explorer Team

Report to the ORUCC Leadership Team

August 2008

Team Members:  Lee Pray; Ralph Peterson; Nancy Evans’; Pat Fellows; John Gilbert; 

Ruthanne Landsness (co-chair); Karen Falkner (co-chair), Winton Boyd (pastoral staff)

The Music Explorer presents with pleasure its recommendations for consideration by the ORUCC Leadership Team.

The Charge

The charge of the Music Explorer Team from the Next Generation Initiative Team was to develop specific programming proposals that would enhance the ORUCC existing music program for the next 5-15 years.  In response to this charge, the group met monthly from January 2008 through June 2008.  The activities of the group can be divided into two phases.  During Phase I, the group researched and explored ORUCC music program possibilities.  During Phase II, the group crafted a music program timeline of recommendations for the next five years.  We were encouraged to think big.

Assumptions

The recommendations of the team are grounded in several basic assumptions:

1. That the information gathered from the congregation and the recommendations of the NGE team were the guidepost and reference point of our discussions;

2. That music at ORUCC is a defining characteristic of worship and church life at ORUCC and that it is highly appreciated;

3. That the purpose of music in church is to praise, honor, and worship God.

4. That ORUCC places high value on

· Congregational participation and appreciation of musical activities

· Integration of music with the worship service

· Music that responds to the tastes and abilities of all ages

· Music that is multigenerational

· Support of its current music program with special emphasis on reinvigoration of a children’s music program

· Music as a means of outreach and invitation to the larger community.

Stage I – Research and Exploration

With recognition of its charge and these assumptions, the group set about to become better informed about what may be possible and effective, to hear about how other churches structure their music program and, in general, to broaden our thinking about music both in and outside the worship setting.  To do this, the group designed a set of interview questions that were used as the basis of conversations via e-mail or in person with internal staff and contacts with pastors and music directors of other churches, particularly acquaintances of Winton.

A.
The Interview Questions

The following is a list of the interview questions.

1. For those working with adults in music and the arts  (Bruce Gladstone, Vicki Nonn, Vance Nelson, John Pray)

a. Given our current numbers and situation, what would you do to enhance our music program to make it more meaningful for more people?

b. What strengths do you see that we can build on? constraints we should be mindful of?

· Are there specific types/titles of music you would like to see at ORUCC in the next years? 

· What about ways of combining choral and instrumental music?

c. What you your thoughts about musical outreach (perhaps short concerts other than during worship)?

d. Assuming you had a budget for equipment and supplies and special artists, what would you do in year one? year three? year 5?
2. For those working with children in music and the arts (Tammy Martens, Nancy Evans)

a. Given our current numbers and situation, what would you do to build a vibrant, meaningful and multi-faceted program of music and arts for children that would also be invitational for all? 

b. How do/would you integrate music into a broader program of Christian education? 

c. Assuming you had a budget for supplies/equipment and a willing volunteer pool, what would you do in year one? year three? year five?

3. For those helping us think about music and worship

a. Knowing the love of music and the human voice that ORUCC exhibits, how would you use of music and the arts to enhance and deepen the worship experience?  

b. How would you deepen our appreciation of traditional music and broaden our exposure to new music?

c. What trends do you see in music, arts and worship that we should understand and incorporate into our planning?

B.
Responses to the Interview Questions

1.
The Respondents

We received thoughtful and many times, very thorough, responses from everyone we contacted.  This included, from ORUCC, Bruce Gladstone, Vicki Nonn, John Pray, Vance Nelson, and Tammie Martens (who contacted her colleague Beth Gunshor at First Baptist in Madison and Tammy Boyd).  Outside of ORUCC, we received responses from Music Directors Scott Foss (First United Methodist-Madison), Don DeBruin and Curt Anderson (First Congregational-Madison, Tara Nahirniak (Bethany Methodist-Madison), and Dana Blanck, Mayflower Church – Minneapolis).

2.
What We Learned

We found the people we contacted as articulate, committed, and passionate about what they do.  The following are salient points made by the respondents:

· Much of music programming is dependent on the size and staffing of the church; it ranges from chancel choirs, senior choirs, hand bell choirs, to youth choirs, guitars and electric music

· There is great variety in the type of music in the various churches.  The music was described as traditional, blended, contemporary, world, instrumental, and vocal

· It is unfair and unwise to rely on volunteers to direct a group for an extended period of time

· Coordination among staff and scheduling are consistent challenges

· Long range planning can be very difficult

· Worship needs to be for everyone and be intergenerational

· People derive more meaning from a musical experience when they themselves participate

· ORUCC music experiences do not necessarily have to be connected to Sunday morning worship, e.g., children’s experiences, choir trip.

· ORUCC has a rich musical history and people love to sing.

· ORUCC has a great deal of untapped musical talent.

· A core principle to follow is: “Find what you do well and then do it the best you can.  Work for quality.”
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	#
	Goal
	Years 1 & 2 – 2009-2010
	Years 3 & 4 – 2011-20012
	Years 5 & 6 – 2013-2014

	1
	Rebuild a children and youth music program

· Recruit and hire a person to work with specific aspects of the children’s program
	· Initiate drumming and dancing workshops for children and Youth

· Purchase drums

· Support children’s singing, rhythm, and movement with congregation in worship

· Provide multiple musical opportunities, e.g., choir, chimes, hand bells
	· Expand youth and children’s program under guidance of Music Director (see staffing below)

· Purchase additional instruments, if needed.

· Expand intergenerational musical activities
	· Consider music camp, staging a musical

· Continue to support and re-evaluate the program

	2
	Provide additional support for the high school music program
	· Hire someone to assist with Tru Function

· Purchase sound equipment as needed
	· Explore additional opportunities for high school students, including venues outside of church
	· Establish a scholarship that recognizes excellence in music

	3
	Expand and strengthen the senior choir
	· Hold vocal music workshops open to all

· Recruit additional voices

· Hire section leaders and instrumentalists as needed
	· Expand opportunities for senior choir performance either alone or with other choirs or groups
	· Choir trip

	4
	Expand and strengthen the bell choir
	· Hold workshop with goal of recruiting bell ringers

· Explore using bells in multiple ways in worship
	· Explore opportunities to complement bell choir with other instruments.

· Continue to recruit new members and incorporate young ringers.
	· 

	6
	Create more opportunities for members of congregation to share musical talents and/or participate in music, especially inter-generational activities
	· Plan music that integrates senior choir/ be//s Tru Function/ drumming

· Continue to use a variety of hymns

· Incorporate more musical genres into the music program, e.g., gospel music

· Survey the congregation to identify music talents & interests 

· Provide opportunities for new musical leadership, ex a cantor
	· Produce and stage an all-age musical production a la Watertown church.
	· 

	7
	Explore different ways to use music as part of ORUCC outreach.
	· Explore private studio recitals

· Explore community drumming workshop

· Prepare and perform special musical services.
	· Prepare and perform special music services

· Explore using church building for music events

· Hold weekend music workshops (e.g., Elaine Kirkland)
	· 

	
	Staffing:
	· Prepare to hire a Music Director to oversee, coordinate, and lead Music Program and provide leadership and coordination of music groups
	· Hire a Music Director
	· 

	
	Space Needs:
	· Investigate space use in other churches

· Recommend rehearsal and storage space
	· Plan rehearsal and storage space
	· Create worship spaces that accommodate Music Program
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