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Recommendations of the Faith-in-Action Explorer Team

September 15, 2008
Submitted by team members: Peggy Anderson, Bonnie Augusta, Winton Boyd, Jim Frymark, Rachael Lancor, Helene Nelson (co-chair), Paul Patenaude, Sara Roberts (co-chair), Carrie Schudda
	WHAT DOES THE LORD REQUIRE OF YOU?

DO JUSTICE, LOVE KINDNESS, WALK HUMBLY WITH GOD.  (Micah 6:4)


Justice is a strong, shared value for ORUCC members.  As individuals and as a congregation, members contribute their time, talent and funds to help people in need and to promote a more just world for all. This is “faith in action” – responding to Jesus’ call to “love our neighbor.”  

Our Team’s charge, was not to list more “good deeds” – service and justice projects -- that we might do (worthy as they might be). Our charge was to propose expanded programming linking justice and spirituality.  We envisioned this charge as calling us to consider programming that simultaneously works in all areas of our ORUCC vision – the area of overlapping circles in the logo, above. SEQ CHAPTER \h \r 1
We face some real challenges:
· Most of ORUCC’s “justice” and service projects now are separate from worship, spiritual practice, and intentional explorations of faith.  How should we design new and enhanced programs that specifically link justice and spirituality?


· Our congregation is full of committed and active people with a wide range of opinions, interests and social service and justice activities.  How can we focus the Next Generation “Faith in Action” programming to provide deeper faith journeying in community and yet respond to the varied and changing interests of the congregation?

· New programming linking spirituality, community and justice would not only ask participants to give more time, but also to be vulnerable and willing to change our lives.  Are members interested and willing to participate in this way?
With our charge, and these challenges, in mind, we offer suggestions for enhanced “faith in action” programming as part of the Next Generation Initiative.  In all of this, we seek to walk humbly with God while we do justice and love kindness – loving God while we love the world and each other.
RECOMMENDATIONS: DEFINING FAITH IN ACTION PROGRAMS OF THE NEXT GENERATION
1) Faith in Action programming in the Next Generation Initiative should offer life-giving and live-transforming experiences for ORUCC participants.  The goal is to deepen our own faith and impel us to enact it more fully in our own lives – not just in the specific service or advocacy or learning project at hand, but also more fully over time. 

2) Programs should emphasize small group experiences with explicit, carefully designed components addressing spirituality/faith, community-building among participants, and the application of faith to life with each other and the broader world.  (See Attachment A for criteria/questions for program development and assessment.)  For example, a learning/service trip would include opportunities for small group and individual reflection on how God is at work, and how God is calling us to change our own lives as well as work to change the world.  While often it will be desirable to communicate or connect these programs with the broader church, we are emphasizing the importance of small groups for deeper relationships and experiences.

3) Programs should provide a deep/intense experience.  

a) It could be a short-term intense program or project.  Examples: a weekend like the youth urban immersion experience in Milwaukee, or a weeklong experience like the Dominican Republic trip are already good examples of these projects; they might be further enriched by more advance preparation and subsequent reflection time and also, by developing mutuality and continuity in relationships with people in those places.
 
b) It could be a longer-term, ongoing program or project.  Examples:  a team could undertake a weekly volunteer service together along with group reflection on the experience and its relationship with their faith; or a team could commit to in-depth study of an issue and regular meetings to support one another in making personal and social changes aligned with our faith. 

4)  A menu of programs should be offered within three broad areas of focus.   The team discerned these after considering the congregation input in the Next Generation project (“3 wishes”). 

A) ORUCC and its members are becoming a more vibrant presence in our neighborhood, city and state to help children and adults living in poverty.   

B)  ORUCC and its members are becoming more faithful stewards of all God’s creation, acting to protect and promote a healthy and sustainable natural environment. 

C) ORUCC and its members are connected to international cultures and other faiths, in intentional long term relationships and exchange programs. 

5) A mix of programs should permit people to participate “here at home” as well as “abroad.” Regardless of venue, programs should take us to the edge of our comfort zones – the place where we are most likely to grow in our faith and the faithfulness of our lives. 

6) Faith-in-Action programming should be designed for people of all ages in our church. Some will be intergenerational, and some focused on children or youth or adults.

7) Our focus in this report is to grow our spirituality and community primarily OUTSIDE our church walls.  This requires operating budget dollars both for “mission contributions” and for staffing the program development and implementation.   

a) An in-depth relationship with an economically-disadvantaged community in service or advocacy would reasonably expect that we provide funds to meet needs and empower the people in those communities in our mutual work for justice.  Similarly, environmental mission could involve mission spending. 

b) Programs that are designed to change our lives -- to deepen our faith and increase our ongoing work for justice -- must be carefully designed and thoughtfully implemented.  This requires appropriate leadership and more “staffing.”   Each project should have a pastoral sponsor; a lay leader or co-leaders; and support from paid administrative staff and/or contracted programming resources.  Specifically, we recommend that ORUCC hire a half-time program administrative coordinator (perhaps on an experimental basis) to support a mission team of 3-4 lay volunteers who  work with a pastor to develop the Faith-in-Action programming.

8) The Faith-in-Action program activities could be enhanced by the church improving its facilities to provide for higher quality spaces for small group meetings, study groups, community-building and spiritual practice.  This is not necessary, but it is desirable. Also, adding a program administrative coordinator (staff position) would require provision for office space.

RECOMMENDATONS: SUGGESTED PROGRAM ACTIVITIES IN ONE, THREE, & FIVE YEARS
We strongly encourage careful priority-setting and program planning to allow deep faith journeying for members/participants and for sustained justice work in partnership with others over time.  We don’t favor an approach that responds to the “issue of the day” or that fragments individual/congregational attention further.   

At the same time, we realize that we need to experiment with specific new programming - to see how the programming energizes the involvement of our members and also responds to the changing needs of the broader world.  Our programming recommendations follow.  We have attempted to strike a balance of priority-setting, time for development, and openness to future learning about community needs and congregational interests.   (Attachment B provides detail by year.)  
ORUCC develops resources to support people who “do justice” to be vitalized in that work by a deepening faith and spirituality.
1. Identify or develop and make available “spirituality resources” that can be provided to support individuals and groups at ORUCC in their “justice work.”  Pastors and lay volunteers will experiment with user-friendly ways to develop the faith/spirituality resources and supports.  This could include, for example, resource/practice booklets for individuals and small groups; meeting modules and materials for committees or project teams to use in the context of their ‘regular work;’ or conferences or training experiences.
ORUCC and its members are a vibrant presence in our neighborhood, city and state to help children and adults living in poverty, especially families who are homeless or at risk of homelessness.
1.  Build on the important and useful volunteer work now done through the Interfaith Hospitality Network, exploring how to add faith-development/spirituality and ORUCC community-building components to what we now do and deepen our involvement in meeting needs of homeless families.  

a)  Experiment with ways to build small teams of volunteers for tasks when we host IHN and to provide IHN volunteers with time for learning/reflection on the experience of serving IHN guests in the context of Christian faith.  Experiment with Sunday morning 9 a.m. forums on poverty/homeless issues and reflect on this in worship/sermons during the year.

b) Consider how we can contribute more to the long term success of homeless families in IHN.  Two options are to participate financially and as a family’s mentors in the “Second Chance” apartment project, and/or contribute substantially to the IHN capital drive to create permanent affordable housing.  This would be done in conjunction with further study, prayer and reflection on Jesus’ teachings on generosity to all, especially the poor.


2.  Annually participate in a Habitat building project in Madison or Wisconsin.   Couple that participation with faith reflection, prayer and study. 


3. Undertake a several month small group(s) study of poverty and related issues including race/racism in our neighborhood/city/state.   Consider the causes and potential remedies for poverty, in light of the radical teachings of Jesus Christ.  (Resources are available through the national UCC conference and elsewhere.) Consider how God is calling US to change our affluent lifestyles and to speak up for change in social systems and policies that perpetuate poverty.  Listen to poor people themselves (IHN TAG group and new immigrant groups/advocates for example) in the process.  Share our learning with the congregation. 

4. Develop an ongoing relationship with an urban church or churches, in Milwaukee and/or Madison which include nonwhite and economically disadvantaged people in their congregations.  (Note: MUM could help facilitate this in Madison, and there is a model involving Memorial UCC.) Begin with “get acquainted” urban immersion trips and exchanges that build up relationships and knowledge.  Faithfully discern how we are called into deeper mutual respect and relationships to collaborate for justice in our state and nation.

5. Consider supporting a “Madison hours” program for exchange/mutual support with a diverse population in southwest Madison.  (The Meadowood Association may establish this as part of the Dane County organization.)
ORUCC and its members are becoming more faithful stewards of all God’s creation, acting to protect and promote a healthy and sustainable natural environment. 
In these activities, we seek to combine spiritual practice and faith-building activities that foster awe and reverence for creation with reflection on God’s love for the natural world and our responsibility for stewardship… and then move to “action” to change our own behaviors and those of the broader society accordingly.  We are looking to change our individual lives, our congregational life, and our broader society.  The environmental “action” agenda would be supported, in all cases, by activities in which we worship God and reflect on God’s call such as outdoor worship, nature retreats, and “camp” experiences.
1. Commit ORUCC to become a “green church.”  Develop a vision, mission and goals statement that will guide a plan of action over the long term that optimizes our environmental responsibility and sustainability.  In the immediate term, assess the “carbon footprint” of our facility and its uses and make changes to reduce our global warming impact. 


2. Identify or develop a curriculum that will support individuals to make changes in our own lifestyles and activities to live much more harmoniously and sustainably with the natural world.  The core of this programming will be small group experiences where individuals learn and share experiences to support one another in making changes.  This could be linked to the type of retreats and other faith experiences noted above.

The first such curriculum should involve a several month small group study of the issue of global warming.  We encourage as many people in the congregation to become involved as possible in reading, praying, learning, and discussing with small groups and their families how we are called to change our behaviors to live harmoniously with the earth. 

3. Consider developing “community gardens” on ORUCC land.  Invite people from low-income neighborhoods to share this experience with ORUCC members.  Link the gardening activity to other programs that consider food and faith, abundance and hunger, generosity and sharing food, and the impact of food systems on the overall environment. 
ORUCC and its members are connected to international cultures and other faiths, in intentional long term relationships and exchange programs. 
1. Build on the successful Dominican Republic trip.  Continue annual trips.  Look for opportunities to further enhance how the experience deepens our relationships with God and with the people in that community.
2. Build up our involvement with Wisconsin-Nicaragua partners to become a more robust community-parish partnership that involves two way exchanges of people and learning, and more financial/volunteer help from our congregation to people in need in Nicaragua.
3. Explore with The Crossing, the UW campus ministry, how ORUCC could become a partner with more participation in Quest trips.  This could involve joint trips with youth and adults from ORUCC and college youth from The Crossing, with leadership by the college youth.

CLOSING
Many of us have come to ORUCC because of its commitment to “do justice.”  We cherish this in our church and we are thankful to be part of this community.

We also know that there is more we can “do” in our own lives, individually and as a congregation, for justice.  We aspire to increased faithfulness for ourselves, in our community.  We know that we can “do more” only with God’s help, and the help of one another. 

We appreciate the charge given to us as an Explorer Team to consider the link of our spirituality with our call to do justice, and how this can be done in loving community.  We thank the Leadership Team for the chance to serve.  As we go forward with the Next Generation Initiative, in the spirit of the ORUCC covenant, we pledge to walk in the ways of God known, or to be known to us in this community. 

ATTACHMENT A: Criteria for Faith in Action programs.

ATTACHMENT B:  One, Three, Five Year Program Proposal
ATTACHMENT A

Exploring Faith in Action Program Possibilities: Questions & Possible Criteria
Our mission is to enhance or expand programming that simultaneously builds up ORUCC’s faith and spirituality, our community and inclusivity, and justice through action.  Here are some questions and criteria we can consider as new programming is developed, implemented, and evaluated.
1. What components does this program include to link justice and spirituality?

a.  What is the “justice” or compassionate service activity?  Are people “serving”, “using their gifts,” “learning,” etc.? How “intensive” is this?
b.  What is the spirituality or faith formation component?   How “intensive” is this?  Would participants say that their faith has grown as a result of the experience?
c. How do justice and spirituality pieces enrich each other during the experience, and make a difference both for us and those we serve?
2. What does this program include that builds community and inclusivity?

a. Does it build faith companionship and other connections within an ORUCC group?  
b. Does it build faith companionship and other connections with those served?
c. Does it enhance mutual respect and appreciation for all people, building unity and connections among diverse individuals and groups?  Are we “partners” with those served in community of mutual giving and receiving?

3. How is this program planned, prepared, carried out, and completed?

a.   Who plans, organizes, and leads the overall program?
b.   What occurs before, during and after the intense “experience” of faith-in-action that helps achieve the goals to strengthen faith, community and justice (such as group study, reflection, prayer activities)? 
c.   What is done to encourage the participants to carry on and deepen their faith, relationships and justice beyond the one-time experience?  What about sharing this with others at ORUCC?


4. Is this experience life-giving and transformative?

a.     Do those who participate find this program to be life-giving? 
b.     What do we know about perceptions of its worth for ORUCC participants and those served?
c.     Are we “transformed” by this experience?  How do we show it when we return? 
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