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Recommendations of the Children, Youth, & Families Explorer Team
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	Goal
	Year 1 (2009-10)
	Year 3 (2011-12)
	Year 5 (2013-14)

	Music & Drama

· Occasional programs

· Performing music in church

· Opportunities to experience music “just for fun” 

· Repetition & familiarity of songs in service in order to make them accessible to kids
	· Support continued drumming programs

· Launch a youth choir for fun and/or performing, in which kids learn how music connects to spirituality, and learn connections between worship & music
	· Hire to expand children and youth music and drama programming
	

	Youth Programming
· Strong youth groups
· Consistency in programming
· Finding & nurturing adult interest in working with youth, and supporting those commitments
· Helping adults learn to mentor, nurture, and support youth
	· Invite youth involvement in interior design (e.g., planning and painting murals) to provide them with a sense of ownership
· Hold biweekly meetings with a youth group of those in grades 9-12
· Establish a youth council to assist in developing programming, decision making
	· Hire a part-time youth & young adult minister; a person to nurture the development and implementation of religious support for young adults.  A part of this person’s charge should be to facilitate & nurture the work of adult church members who mentor youth
	· Investigate the reality of a drop in night


	Community building/Social Gatherings/Service Opportunities
· Strengthen community among kids
· Strengthen community across the congregation (“cross-generational”)
· Formal and informal cross-generational mentors
· Regular service opportunities that are accessible to all
	· Hold biweekly meetings with youth in gr. 3-6: socialization, service projects, faith exploration, & music/drama experiences
· Plan and support summer mission trips
· Build an easily accessible data base for “Time and Talent” surveys to get more congregation members effectively involved in children, youth, & family programming
	· Facilitate broad participation in all-youth Service Learning Projects

· Schedule intergenerational community service events, such as a quarterly “work & worship” days
	· 

	Experience of nature/camps

· Providing opportunities to attend retreats, camps, youth gatherings, etc.
· Cultivate spirituality with nature locally
	· Consider intentional uses of nearby outdoor spaces in faith formation opportunities
	· Develop youth camp attendance and family camp attendance through distributing info about Moon Beach & Pilgrim center
	· Build an endowment funds for camp attendance

	Facilities Development
· Places that are obviously fun
· Places where kids feel a sense of belonging and even ownership
	· Invite youth involvement in interior design (e.g., planning and painting murals) to provide them with a sense of ownership

	· Conduct needs analysis for Sunday school, youth and music facilities, considering the needs for better lighting, offices for associate Pastor(s), music room, multi-purpose room, youth room, better classrooms, etc. (see Year 5)
· Transform current facilities to produce a dedicated music classroom space
	· Add colorful classrooms: technology (TVs/DVD players, net access), bright lighting, flexible wall space (bulletin boards, white boards), sinks & drinking fountains, shelving for storage

· Add small areas for relaxing; living room kinds of areas – youth & family friendly, comfortable seating

· Add user-friendly (child-sized) bathrooms and sinks in classrooms & elsewhere

· Add a nursery with bathroom, low shelves, bright lighting

· Add a spacious youth room with kitchen, movable/multiple access wall(s)

· Improve ventilation

· Add large indoor and outdoor play areas

· Add a web café

· Add a lending library with materials for all ages in multiple formats
· Intentionally design a dedicated music room; sufficient instrument storage space

	Educational Programming

· See narrative report for goals
	· Implement summer programming for 3 year olds and up (e.g., VBS/peace camps)
· Research curriculum options related to social justice or service projects

	· Establish a small, ongoing work group to develop a long term plan for pre-school-12th grade education (scope & sequence) in keeping with the identified goals
	· 

	Activities for Parents and Caregivers
· Parent/Caregiver Education
· Enticing programming for parents/caregivers to be involved/engaged during the education hour 
	· Get parents more informed, e.g., meeting at the beginning of the school year and again in January about the Sunday school programming

· Initiate parent meeting/support groups

· Have child care available for all church events

· Consider increasing nursery care providers pay (parents are very happy with them and the work they do)
· Develop programming for parents during the education hour (Sunday mornings)
	· Implement consistent programming for parents to talk about issues such as spirituality and children
	· 

	Membership & Communication

· Recruit families
· Encourage kids to invite friends to Sunday School
· Improve two-way communication
	· Keep the bulletin board in the hallway up to date with current happenings, as a means to “advertise” (to other users of the building)

· Create brochures with information about Sunday School, nursery availability, other programming, and the names of people involved

· Produce a quarterly calendar for children, youth, & families programming available on-line, in the newsletter, and in the bulletin
· Experiment with regular “bring a friend to church” Sundays
	· Focus on intentional planning to recruit members, conduct community outreach, and create a church-wide culture of being welcoming to families, with a systematic approach to building personal connections and supporting new families; and “advertising” ourselves in this way, e.g., producing a pamphlet about what we offer
	· 

	Worship
· Better attendance by families
· More involvement of families/kids – “children’s church”
· More kid friendly services
· Recognize the value of keeping kids in church more often
	· Have grades 4 and up stay in worship
	·  Increase involvement of children and youth into the service in leadership roles; have them participating in performance elements that are a part of larger faith formation; integrate young people thoughtfully and creatively into the service through meaningful activities that incorporate our UCC values while honoring youth voices
	


