	BUILDING BULLETIN #1
Commonly asked questions regarding our building renovations:
How will we function during the six to eight months of construction?  We are putting together a Transition Team with the Madison Mennonite Community to keep our programs running as smoothly as possible during this period.  They may call on you for help moving furniture and supplies in the next couple of months as the Education Wing will be cleaned out for contractors to remove the floor tiles which contain asbestos.
What would be the timeline for the beginning and completion of construction?  The construction would start as soon as possible once the financing is in place – probably in September.  The construction schedule has not been completed by Bauer and Raether but we estimate a completion date of early spring 2011.  Watch this space for updates!
What is the difference between construction costs and project costs?  Please see below.

	ORUCC RESOURCES
	PROJECT EXPENDITURES

	Capital Campaign funds
	$1,565,000 
	 $1,175,000 
	Contract with Bauer & Raether Builders1 

	Already barrowed from ORUCC
  funds on hand 2 
	 $98,000 
	 $216,347 
	Professional fees (Strang & Havey)

	Savings from lower utility bills during the five year pledge period 4
	$30,000 
	 $117,500 
	Contingency fund, furniture & equipment 3

	 
	
	$24,565 
	Other costs (asbestos abatement, landscaping, etc)

	 
	
	 $1,533,412 
	CONSTRUCTION COSTS

	 
	
	 $148,015 
	Financing 5 (interest, closing fees)

	
	
	$1,681,427
	RENOVATION COSTS

	 
	
	 $156,500 
	Mission projects (10% of CC)

	RESOURCES ALLOCATED
	$1,693,000 
	 $1,837,927 
	TOTAL PROJECT COSTS

	Annual debt service would be approximately $20,400 per year or 6% of our 2010 annual operating budget
	 $144,927 
	10 year mortgage beyond payments of Capital Campaign pledges


1 This is a Guaranteed Maximum Price and may decrease at the design-build process progresses.
2 $40,000 will be repaid to Parsonage Equity Fund when interest payments are complete.
3 These budget items are 5% of building costs and will be allocated by ORUCC as the project progresses.
4 Conservative estimate of 30% savings from our operating budget on our utilities bills over 5 years.
5 Assumes that approximately $200,000 will be borrowed from ORUCC members to save on debt service.
	
