The Ministry of Christian Witness was charged at last January’s Congregational meeting to lead a decision making process for the disbursement of approximately $150,000. This ‘mission gift’ is 10% of expected donations for our 2010 Major Capital Campaign (Seeds for the Next Generation). In November of this year, the Ministry presented its proposal to the Leadership Team, which approved sending this to the congregation for approval at the January 29 Congregational Meeting (held following worship). 

The proposal asks ORUCC to fund two projects over the next 4 years. 

1. A Joint Proposal by Commonwealth, Joining Forces for Families and the Public Health 
Department of Dane County – project support to begin July 2012, and funded for two years
The proposal made jointly by Common Wealth/JFF/PHMDC includes hiring a Housing Community Organizer and creating an accessible Housing Services Center for southwest Madison. The housing organizer will work to organize service providers, faith based communities and residents to share their talents in attacking the root causes of homelessness and improving housing availability in the 5 neighborhoods that make up SW Madison (Orchard Ridge, Meadowood, Park Ridge, Greentree and Prairie Hills). The housing organizer will also gather and coordinate the resources at the Housing Services Center. 

The Housing Services Center, to be located on Russett Road in the same building as the local JFF, Children’s Service Society and Public Health offices, will be a centralized location where area families can access all of the available resources for housing services. JFF will also make their employment services available in the same space so that job search resources are located in the same location as housing resources. 
CWS was impressed with the collaborative nature of this proposal in combination with the vast experience these organizations bring to the table. In addition to Common Wealth, JFF and PHMDC, organizations such as the Early Childhood Initiative, the Meadowood Neighborhood Center, the Children’s Service Society, the SW Organizing Committee, the Orchard Ridge Neighborhood Association (and others) have already expressed support for and willingness to be active collaborators in these efforts. We also appreciate the intention to have the Housing Organizing bring together faith communities like ORUCC in efforts to reduce homelessness and increasing overall housing stability in SW Madison. When questioned about ways that members of ORUCC could be involved, the proposal group responded with a wide variety of potential opportunities. Some of the opportunities will be developed through the community organizing and based on a model with proven success called Love Inc., which was created by a coalition of churches that organizes services they can provide to neighbors in crisis. Overall the members of CWS felt that this proposal is the most innovative, with the most potential impact on the quality of life for people in the neighborhoods surrounding our church. Additionally, funding and working on these efforts would move ORUCC toward being more of a “neighborhood church” in terms of our mission, opening up all kinds of opportunities for the use of our building and people. 
2. The Road Home – project support to begin in July 2014, and funded for two years
The Road Home proposed that ORUCC sponsor 1 to 7 families in the Second Chance Apartments project. This project provides transitional housing for a family for two years while simultaneously working with the family to help them develop the skills and resources necessary to succeed on their own. The Road Home provides case management services and trains and supervises volunteer mentors to work with the families. The YWCA screens and selects families for the program and collects rent payments. These program expenses are paid through contracts with HUD and United Way of Dance County. ORUCC would pay the rent for the apartment for two years, furnish and prepare the apartment and potentially provide 2-3 mentors to work closely with the family. There may also be opportunities for other members of the congregation to help the family, depending on the family needs and desires. 
CWS chose to sponsor one family for the Second Chance Apartment project because of the program’s proven success in moving families into stable long term housing. We also like the fact that it makes use of other funding sources for case management and that they will work with us to try and locate the family that is chosen near ORUCC. We see this as an opportunity to deeply affect the future of a family, who other-wise would not quality for housing, by providing them with a stable home for a two year period.
