2011 TREASURER’S REPORT
ORUCC Operational Financial Report:

We experienced an Operating deficit this year of $9,729.82. This amount, applied against our 2011 beginning year Unencumbered Operating Cash Balance of $49,567.33, lowers our December 31, 2011 Unencumbered Operating Cash Balance to $39,837.41.  The schedules on the following pages show:

· Overall Operating Revenues were $15,900 less than budgeted
· Overall Operating Expenditures were $5,200 less than budgeted
· Major savings occurred in the following areas: 
· Administration ($2,225)
· Christian Witness & Services ($1,720)
· Property Resources absorbed sizable unanticipated utilities expenses. They did so mainly by delaying some Capital Repairs projects.
· PLEASE NOTE: The proposed 2011 budget reflected a sizeable decrease in the HVAC costs due to the new boilers and AC equipment. However the actual HVAC costs remained at about the 2010 level due to a number of reasons:

· The building was “open” during much of the construction period

· The efficiencies of the new system were not immediately operational – the system had to be ‘programmed’ to make use of the ‘zone’ HVAC abilities

· Humidity levels throughout the building had to be addressed 
2010 Seeds for the Next Generation Capital Campaign:

The Capital Campaign funds are kept separate from the Operational funds. Two accounts (checking and money market) were opened specifically for the CC monies. As part of our loan agreement with Associated Bank, we transferred all of our existing accounts from M&I Bank to Associated Bank. Our current status of the Capital Campaign project is:
· We paid over $832,000 of our project costs without making a construction loan draw!
· We had 6 draws against our Construction for a total of $675,434.78

· We paid down $214,000 prior to converting the construction loan

· On December 6th we signed a mortgage for $463,559.78
· Internal Loans activity during 2011 resulted in a net increase of $5,000 bringing our current Internal Loan Liability to $286,500

· These loans will help us realize a savings of approximately $8,000 per year over the next 5 years. 
· The due dates for repayment are staggered  

The following pages include:

· Statement of Cash Position

· 2011 Actual Budget and 2012 Proposed Budget

· Detail of Operating Expenses for 2011 and Proposed 2012 
· Capital Campaign Summary of Income and Expenses to Date
· Special Funds Activity for 2011
I invite your questions of these reports at any time.

I would like to thank Office Manager Debbie Bauerkemper and all of the 2011 Financial Secretaries - Hope Soroos, Linda Hitchman, Meg Stevens, Joyce Binder & Gene Dyar. Also a special thank you to Jane Ilgen and John Olsen for their ongoing expertise in the unique world of accounting! This has been an exciting, yet challenging year for all of us!!
Respectfully submitted
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