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Orchard Ridge United Church of Christ

Annual Meeting Agenda, January 30, 2011
· Opening Prayer

· Call to order and determination of quorum

· Adoption of Agenda

· Approval of Minutes from 2010 Annual Meeting

· Annual Reports

· Senior Pastor Report (Winton Boyd)

· Associate Pastor Report (Tammy Martens)

· Associate Pastor Report (Ken Pennings)

· Moderator Report (Mary Bucknell

· Clerk’s Report (Barb Louden)

· Ministry of Resources (Ralph Petersen

· Ministry of Youth Faith Formation (Barbara Stretchberry)

· Ministry of Adult Faith Formation (Pat Fellows & Cheryl Diermyer)

· Ministry of Christian Witness and Service (Barb Hummel)

· Ministry of Congregational Life (Terri Hedges)

· Treasurer’s Report for 2011 (Lori Miller)

· Adoption of Annual Budget for 2011 (Lori Miller)

· Approval of the Capital Campaign Mission Gift proposal (Barb Hummel)

· *Thank you to our volunteers

· Nominating Mission Team Report and Elections (Rich Hamann)

· Closing prayer
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Report of the Clerk

(for the year ending December 31, 2011)

Membership

Total members, January 1, 2011 (from the 2010 Annual Report)



416

Our annual reports accurately reflect the activity during the given year:

· New members are added (as well as confirmands every other year).

· A few members request removal or transfer.

· A few members are removed because of death or moving away.

Members admitted in 2011:  Jean Fuzsard, Norm Hansen, Deb Heilert, Dan Hinkle, Kim Hinkle, Chuck Kasper, Kim Kasper, Maya Kasper, Alex Wollangk, Kristi Waits, Beth & Jerry Anderson, Jenny Dobbins, Lisa Eykholt, Kyle Gasser, Nicole Lendborg, Chris Haas, Mike Haas, Emily Heimlich, Doug & Mary Loving, Brian & Kristin Muckian, Todd Swanson & Loretta McClure.

Confirmation Students in 2011:  Alec Dumas, Claire Evensen, Connor Psyck, Dylan Rasmussen, Megan Walsh.

Members removed in 2011:
By request: Barb Wolter

By death: John McClung, Ruth Ann Reed, Leonard Rush, Paul Windau.

Total Membership: December 31, 2011:





441
Pastoral Services

Sunday worship services
52

Other services **


Ash Wednesday


Maundy Thursday


Easter Sunrise


Garth dedications (1)


Longest Night


Christmas Eve (2)

Baptisms/Dedications: 

Julianna Olajos, parents: Suzanne & Arpad Olajos.

Wedding/Union Service

Jenna Pierick & Steve Hill – May 20, 2011 at Windsor Country Club

Memorial Services or Funerals **


John McClung 01/29; Paul Windau 02/11; Leonard Rush 05/28; Ruth Ann Reed 06/17, Jenny Pol 12/17.

Garth Dedications


John McClung 05/15
** Total number performed by Reverends Boyd, Martens and Pennings regardless of location.

Submitted by Barb Louden, Clerk
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Minutes of the 2010 Annual Meeting

January 30th, 2011
Draft
Moderator Doug Piper called the 2010 Annual Meeting to order at 11:21 a.m. and called on Rev.Boyd to lead us in prayer.

Winton first reported that Rob Martens, who had earlier been conveyed to Meriter Hospital for cardiac monitoring following a “racing heart episode” at church prior to worship today, was, according to Rob’s father, doing fine.  Wint than offered a short prayer.

Winton presented a pictorial essay with music illustrating our church, the people and our activities.  The program received a hearty applause on its conclusion.

The congregation then joined in singing an original composition created by Helene Nelson and Ruthanne Landsness to the tune of “These Are a Few of My Favorite Things.” 

Doug explained that this annual meeting was truly a celebration of a great year in the history of ORUCC and asked that the proposed agenda include an amended entry to include a proposed revision to the constitution, of which the proposed changes were published in the Annual Report.

Karen Falkner/Jan Christian moved adoption of the agenda as modified to include a discussion and vote on constitutional changes after the 2011 budget is presented.  The motion carried.

Marcia Sheets/Pat Fellows moved acceptance of minutes of the 2009 Annual Meeting as printed and distributed.  The motion carried.

The following reports were presented as printed and received without objection.

· Senior Pastor - Winton Boyd

· Associate Pastor - Tammy Martens

· Associate Pastor - Ken Pennings

· Moderator - Doug Piper

· Clerk - Becky Yeazel

· Ministry of Resources - Tim Frank

· Ministry of Youth Faith Formation - Barbara Stretchberry

· Ministry of Adult Faith Formation  - Pat Fellows and Cheryl Diermyer

· Ministry of Christian Witness and Service - Chris Glad

· Ministry of Congregational Life - Gene Dyar

Karen Falkner thanked Clerk Becky Yeazel for her outstanding efforts.  Clerk Yeazel was on this occasion vacationing in Hawaii.

Treasurer Lori Miller presented her report with some verbal highlights and minor changes: 

· RE: Capital Campaign (C.C.) expenses prior to actually receiving pledges or funds in the campaign, we “loaned ourselves” funds from the United Church Foundation Investment.  In May of 2010 as C.C. pledges were received those monies were repaid.  Lori referred to this as a “pass through” account.

· We realized $261,500 from members making low interest loans to the church.  Lori explained that this was recorded on a separate spread sheet and was not in the church software program “Power Church” for the year 2010, but will be for 2011 records.

· Lori explained that the internal loans by church members and C.C. pledge payments received have allowed us to pay current construction expenses without utilizing the construction loan.

· When the construction has been completed any monies used from the construction loan will then be converted to a mortgage.

John Lemke asked if he was correct in judging from Lori’s report on the C.C. and construction costs that we are “on track and in good condition?”  Lori responded: “yes.”

With no further questions on the C.C. and construction budgeting, Lori focused on the “Operating Budget for 2011.”   For clarification, and with some modifications Lori directed us to:

· Page 20 of the Annual Report:

· “Senior Pastor” – Pension Fund is determined by salary + housing x 14% = $8902 (as printed).
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· “Associate Pastor Martens” – Pension Fund is determined by the billed amount from the Baptist group utilized for the pension.  The pension amount should read: $3023.  Subtotal for Pastor Martens should read:  $36,464.

· “Associate Pastor Pennings” – Pension Fund is determined by the billed amount from the Baptist group utilized for the pension.  The pension amount should read: $2963.  FICA for Pastor Pennings should read: $2148. Subtotal for Pastor Pennings should read: $35,899.

Beth Myers asked if we had a “Documented Welfare Plan” on file as is required by the IRS.  Winton suggested that Office Manager Debbie Bauerkemper would have those records and further suggested that the question be directed to Debbie.

Lori continued directing us to:

· Page 21, “Other Staff Costs”, Workers Comp Insurance for the 2011 budget should read $2006.

· Page 24, “Building Income” for 2011 is calculated to include only the amount paid by the Mennonite Church for their lease.  If other income is derived from more rentals in2011 that amount would add to the revenues budgeted but has not been built into the revenue as an expectation.

· Page 23, 

· In “Youth Faith Formation” Nursery Care and Supplies does not break out each nursery workers’ wages as there are so many personnel changes in a year, that Lori treats their wages as one sum; thus, these wages are not included in the “staff” potion of the budget.

· In “Christian Witness and Service” S.W. Association Dues and Group Health Insurance – Conference is calculated by our church membership (413 at the end of 2009) from the year before.

Deanne Stevens asked why we needed Group health Insurance through the conference office?  Lori explained that our assessment was designed to help more needy churches who could not afford to cover their group health insurance.  This then may be seen as part of our church mission.

Lori summarized the budget by stating that our staff budget accounted for 68% of our total budget.

Winton and Lori explained that we were able to make a balanced budget proposal for 2011 because of a successful secondary pledge effort which is indicated by the item “2011 One Time Gift income” on page 24 under “Operating Receipts.”  There were also additional new pledges received in that secondary pledge effort.

Doug Piper stated that we had a good year financially, but unfortunately we were not able to reward our fabulous pastors for all of their efforts.  Doug expressed hope that we would be able to “make it up to them in the future.”

Mary Connor asked for an explanation of Memorial Funds disbursements.  Doug explained that those funds were often utilized by the Leadership Team when “one time” expenditures were requested.  He cited the family retreat at Pilgrim Camp as an example of funds requested and dispersed from the Memorial Funds.

Laurie Irwin/Richard Rossmiller moved acceptance of the 2011 budget as presented.  The motion carried.

Moderator Piper directed our attention to pages 8 and 9 for consideration of amending the constitution to allow the Leadership Team or the Congregation to select a church officer to enter into contracts for the church corporation.

Pat Fellows/Ruthanne Landsness move acceptance of the proposed changes.

Tammy Boyd asked for an explanation of the term “Church officers”.  Karen Falkner and Helene Nelson explained that the language was consistent with other parts of the constitution where those offices are expressly listed.

Paul Hedges/Karen Falkner moved an amendment to the proposed language to change “church officer” to CONSTITUTIONAL OFFICER.  The amendment carried.

The original motion carried.

Pastor Boyd rose to express gratitude for Doug Piper’s leadership over the last year and more.  Doug has not only been the Moderator, but also the Chair of the building committee for the last two years, and will continue in that capacity until the construction is completed.

Doug then passed the hypothetical gavel to our 2011 Moderator, Mary Bucknell.  Mary directed our attention to page 30, while thanking the nominating committee for their efforts.  Mary added Linda Merriman Hitchman to the “Financial Secretaries” cadre.

Karen Falkner/John Lemke moved acceptance of the nominees.  The motion carried.
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Moderator Bucknell expressed her appreciation for the dedication, the long hours, and the commitment of “Past Moderator” Piper.  A hearty round of applause ensued.

The gathered members of the congregation then sang another Nelson/Landsness creation to the tune of “Battle Hymn of the Republic.”

Winton offered that at yesterday’s memorial service in celebration of the life of John McClung we learned that John liked to whistle the tune “Battle Hymn of the Republic.”  Wint explained that he would like to think that John was smiling down on us today!  He then closed the meeting with a short prayer.

The meeting was adjourned at 12:18 p.m.

Respectively submitted,

Steve Sheets

Acting Clerk

Senior Pastor Report – Winton Boyd
     The past year was shaped by some major events.  

     We completed the building (well almost!) with a celebration in late spring.  The opportunity to work with amazing professionals and volunteers on this project was a real gift to me.  Kudos to Doug Piper, chief budget keeper and whip cracker for this project.  He’s been at it for several years now!  We blessed the building with a special service, centered around a wonderful choral piece written by John Stevens, directed by Bruce Gladstone and sung by our choir (“Look to this Day!”)  It was also amazing to witness the cheerfulness and flexibility of the entire congregation as we watched walls move, dust fly and windows appear.  From using port-a-potties, to attending ‘traveling’ Sunday school classes, to cleaning the dust and walking around equipment – the congregation was simply amazing through it all.  Thank you.

     I was able to take my second sabbatical from July 1- October 9.  During my absence, Moderator Mary Bucknell led the church gracefully; and Tammy Martens and Ken Pennings took on additional responsibility and time.  I’m very grateful for their skills, their willing spirits and their deep faith.  I was able to preach at an ordination in CA; travel to Germany with Tammy and another friend to visit dear friends (made on our last sabbatical in 2004); attend a life changing retreat with Thich Nhat Hanh;  and drive cross country by myself to explore many amazing regions of the southwest.   I put together a 40 day meditation/reflection series, which is still available in hard copy if you’d like one.  The sabbatical was both energizing and creative and helped deepen my commitment to being your pastor, exploring my own life of devotion and faith, and looking ahead for our church.  I’m thrilled that Tammy Martens will have the chance for a sabbatical this coming summer (2012). 

     As the year ended, we are closing in on approving a major mission gift proposal put forth by the Ministry of Christian Witness and Service.  We charged them with bringing us a proposal for the spending of our Seeds for the Next Generation major mission gift of $150,000.  Their proposal includes an exciting project that is a joint venture between ORUCC and Joining Forces for Families, Dane County Public Health and Commonwealth, Inc.  Once again, if the congregation approves this project (see the Ministry of Christian Witness and Service report), we will have the opportunity to creatively work with some of the most gifted people in our city to help address chronic housing issues in our segment of Madison.  It is an expensive, but daring proposal to create a housing organizer and resource center and affords us the chance as a congregation to get more deeply involved in the day to day issues of poverty, housing stability and neighborhood relations.  I couldn’t be more proud of the proposal, and proud of our cutting edge congregational attitude.  

     2012 looks to be exciting for other reasons.  I look forward to working with incoming moderator Rich Hamann and the Leadership Team as we continue to explore new ways of developing our spiritual lives, explore the intersection of public and private faith through a sermon series on pillars of faith as well as a new book, Healing the Heart of Democracy, by Parker Palmer.  We’ll continue to explore ways to use our newly remodeled building in the service of a joyful, inclusive and committed Christian faith.  

     On a personal note, I continue to be involved as retreat leader in the work of the Center for Courage and Renewal.  Working with amazing people of faith and goodwill around the country, I’ll be leading retreats for clergy and  other professionals; as well as joining a team to prepare new retreat facilitators.  I enjoy the way this work energizes my vision for ORUCC, helps me develop programs for our work here, and invites deeper theological and spiritual reflection on the role of faith in our lives today.  

Tammy Martens, Associate Pastor for Children, Youth and Families

     I am completing 5 years of ministry at Orchard Ridge. I began in early January, 2007.  In one sense I’m wondering where the time has gone and in another sense I am filled with gratitude for these years of ministry among you and with you.

     Now would be a good time to reflect back on the 5 years and recall some formative events. One important change we made in 2007 was instead of using volunteers, we began hiring our nursery care providers. This continues to work very well and we have provided a warm and safe environment for our infants and toddlers. A second change we made in the Fall of 2007 was that we introduced a 9:00 Sunday School program for children. Previously the Sunday School for children was offered during the 10:00 worship hour. 
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     The 9:00 Sunday School continues to go stronger every year and we will be offering “Coexist: A Study of World Religions” to our youth (7th-12th grade) starting in January. We are now at the point where we will be offering Christian Education programming and Spiritual Formation experiences for all children and youth through 12th grade at the 9:00 time. 

     Another wonderful addition to our children’s program was the hiring of Julie Mazer as our Children’s Music Director in 2009. Julie provides musical leadership for children through 6th grade and occasionally our children share in worship.   

      What we do is important, yet it is even more important to know why we do what we do. I find it helpful to always hold in front of us our goals and dreams for our children and youth. At Orchard Ridge United Church of Christ we believe that children are spiritual beings who come to us as gifts from God. Our hopes for each child who participates in the Christian Education and Spiritual Formation programming are the following:

1. Our children and youth will grow in their faith and understanding of God and will be challenged by the teachings of Jesus and endeavor to follow in the ways of Christ.

2. Our children and youth will be exposed to spiritual practices that will assist them in their spiritual growth and formation.

3. Our children and youth will be nurtured, supported and challenged to grow in their faith by the larger church community.

4. Our children and youth will study and be exposed to the world religions and discover and respect different faith traditions.
5. Our children will discern their purpose and vocation in life as children of God.

     The year of 2011 has been super exciting with the remodeling of our building. Our space for children and youth are beautiful and it is fun to watch how we move into and live into this newly remodeled space. 

     One of the beautiful gifts ORUCC gives to the pastors is a three month sabbatical after completing five years of ministry. I’m excited to begin my sabbatical on May 7 this year. I will return to work the week of August 7. I will have 5 weeks while my children are still in school to do some personal study. One of my hopes for sabbatical is to study different confirmation models and learn from them as we continue to evolve our confirmation program for our youth. Later in the summer, our family will take our first big road trip to the East Coast spending time in Boston, the state of Vermont (where Rob is from) and Acadia National Park in Maine. 

     Thank you, ORUCC, for your continued support and partnership in the ministry to and with our children and youth.

Associate Pastor of Congregational Life – Ken Pennings

     During this second year of ministry at ORUCC, I have given support to ministries which former pastors initiated (Pastoral Partners, Prayer Shawls, and Welcomers), and have continued ministries which I introduced to the congregation (New Friends Luncheon, Home Groups and Family Suppers). 

     I’ve attempted to streamline procedures for following up on visitors and new friends. I worked with Winton on convening and hosting New Member Classes. In 2011, we received into membership twenty-five delightful people who have added lots of energy and vitality to our congregation!

     As primary pastoral liaison to the Ministry of Congregational Life, I’ve supported our efforts to provide hospitality on Sunday mornings, and for a number of other church-wide events.

     I’ve worked closely with the Ministry of Adult Faith Formation (AFF) to launch four Home Groups during Lent, and two Home Group in the fall. Each group of 8-12 people met for a total of six 1.5 hour sessions, and had a “Host” and a “Coordinator.” The Host provided the space and in some cases, light refreshments. The Coordinator helped to guide the conversation. In addition, last fall AFF convened three “Friday Family Suppers” which were held in homes.

     AFF also hosted two “Talk-Backs,” which were held on Sunday mornings after worship. The Talk-Backs were facilitated by a member of AFF, who asked attendees, “What about this morning’s worship experience was particularly significant, meaningful, or moving for you?”

     During Winton Boyd’s three-month sabbatical, Tammy Martens and I took on extra duties and responsibilities, particularly in the areas of worship, leadership and pastoral care. In addition, we worked with Wendy Cooper, a member of ORUCC and a student at Chicago Theological Seminary, who preached on four occasions during Wint’s sabbatical.

     I’ve begun working with ORUCC member Doug Loving on using our “Time and Talent Survey” as a springboard for creating new ministries  with and through ORUCC church members.

     One of the highlights of 2011 for me personally, was joining many of our church folks last February in protesting at the Capitol Square the Governor’s Budget Repair Bill which stripped public employees of nearly all of their collective bargaining rights. I was inspired by the political activism of our congregation and by the care and support the members of ORUCC offered one another during such a troublesome time.

     In 2012, I plan to:

· work with Ministry leaders in discovering better ways of making volunteer opportunities, in the church, the neighborhood, and larger community, available to the congregation;  

· work with the Ministry of Adult Faith Formation in offering meaningful adult classes or activities on Sunday mornings at the 9 o’clock hour;

· work with the Ministry of Congregational Life in strengthening our hospitality on Sunday mornings and at other all-church events.
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WISCONSIN CONFERENCE MINISTER’S REPORT
     Grace and hope to you in the spirit of Jesus Christ.  Thank you for the opportunity to be included in your congregation’s annual report as a means of remaining connected and honoring our covenant through our four Associations, the Wisconsin Conference, national United Church of Christ, and a variety of UCC and ecumenical partners. 

     2011 has been one of the most challenging years in the now nearly 50 year history of the Wisconsin Conference, as we have lived into significant changes.  

     Association Transitions:  The four Association offices have been closed and two regional Associate Conference Ministers now serve where we have had four Association Ministers. Association Moderators and divisions/teams have stepped up to take on much of the Association programming, and staff has begun to work in different ways to provide support to Church and Ministry Committees, 
Search and Call, and pastoral care.  A “Common Life Team” made up of Association and Conference leaders met to provide feedback on changes and suggestions to help Associations work together more effectively.  Moderators’ conference calls have helped communication.






     Support of Clergy:  New groups were formed for clergy to work together on issues in their ministries and to offer intentional support and accountability.  These groups are staffed with facilitators trained through the Samaritan Counseling Center. Two new groups have formed and two Development Groups in the Southwest Association continue.  Association clergy are also forming new cluster and interest groups.

     Lay spiritual Growth and Leadership:  Lay Academy continues to draw together lay leaders from congregations to learn from some of the finest teachers in the UCC. We said ‘good bye’ to Gail O’Neal, who retired this year, but the program hasn’t missed a beat under Debbie Payden’s leadership. The energy in the building on the Friday/Saturday Lay Academy weekends is inspiring.  Online courses in “UCC History and Polity” continue to be very popular. Youth events offer formation in the faith for teens in our congregations.

     Annual Meeting: The Annual Meeting of the Wisconsin Conference brought us speakers from the “emerging church” and challenges to find ways to reach a rapidly changing culture.  The Thursday prior to Annual Meeting focused on immigration and was led by UCC professor, Eleazar Fernandez of United Seminary.  The 2012 Annual Meeting is June 8-10 at Green Lake Conference Center.  The program is on interfaith understanding among Christianity, Judaism, and Islam.  The Thursday Seminar is at Pilgrim Center and will feature the UCC General Minister and President, Geoffrey Black.

     Ecumenical Partnerships:  We welcomed Christine Busch and Manfred Rekowsky to our Annual Meeting as representatives of the Evangelical Church in the Rhineland in Germany.  We signed a new ecumenical partnership agreement with this church that was the home to many of our UCC ancestors in the Evangelical and Reformed tradition.   Conference representatives will be at the EKiR Synod in Germany in January 2012 to complete the signing of the agreement.

     Church Development and Renewal:  Training was offered to congregational teams from congregations seeking renewal, including workshops in “Five Practices” for renewal.  We continue to support several intentional church renewal projects and the congregation of Grace UCC in Milwaukee.  A disappointment for the year was the closing of the La Vina congregation in Waukesha.  We continue to work with some of the members of that congregation in the hope of renewing a ministry with Latino Christians.

     Outdoor Ministry:  Both Pilgrim Center and Moon Beach Camp had full camping programs during the past summer and both sites continue to host full retreat schedules.  Look for the camp brochures early in the year and sign up for the 2012 camping season.

     General Synod:  Our delegation represented us in Tampa as the UCC took historic action to move to a “unified governance” model for our national setting.  This new structure will provide a more flexible decision-making process and significant financial savings.  The Synod also elected three new officers for our church.  Invite a General Synod delegate to visit your church and report.

     Staff Transitions:  The church is founded on relationships, beginning with our relationship to Christ and, through Christ, with one another.  2011 has been a year of so many staffing changes and changes in significant relationships in both the Conference and Associations.  Two members of our support staff with more than 25 years of service each left the staff, Carol Martell in the Conference office and Carol Mirshak in the Southwest Association.  Association Minister, Jeanny House, and Acting Association Minister, Karen Elizabeth King no longer serve with us in those roles.  Gail O’Neal, the leader of our education and Lay Academy program, retired in the summer after 14 years of service.  Each change brought the grief of loss of relationships.

     While he is a member of the staff of United Church Camps, Inc., I want to mention with great appreciation Jeff Puhlmann-Becker, who was, for 26 years, the managing director of Pilgrim Center.  Jeff will leave his ministry at the end of the year and will be deeply missed for his leadership and hospitality at the camp.  Retiring at the end of 2011 is Southwest Association Minister, Bob Mutton.  
Bob has served the Conference and Association for 35 years.  A lectureship in theology and the practice of pastoral ministry has been established in Bob’s honor, and the first event will be in 2012.

     We have also been joined by new persons on our staff, welcoming Kent Ulery as the Associate Conference Minister working with the two southern Associations, Debbie Payden as Director of Lay Academy, and Deb Simon as Communications Director.  I am very grateful to all of our staff.  All have taken on additional work, and all have worked hard to make the new structures work and to continue service to churches.

     Thank you for your ministry and especially for your support of Our Church’s Wider Ministry (OCWM) and the Special Offerings of the UCC and other special appeals.  The heart of our UCC is the congregation, and I am grateful to live in covenant with you.  Thank you especially for your prayers as we move forward together.

Wishing you  many blessings.

David S. Moyer






Conference Minister
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Moderator’s Report – Mary Bucknell
     For Orchard Ridge, 2011 has been a year of growing … our space has grown, our programming has grown, and even our vegetable garden has expanded. Despite the turmoil within our state and the economic hardships that many within our congregation felt and continue to feel, our church continues to thrive and grow.  One of my favorite things about being on the Leadership Team is the opportunity to host new member classes.  Seeing our church through fresh eyes reminds me that this is a place of joy, spiritual development, and service without having to check your brain at the door!

     The year started with lots of dust and furniture dislocations. Our staff and congregation have been very understanding about these disruptions as well as being creative with changes to programming that was necessary because of our space limitations. But after 3 years of dreaming and planning for a remodeled building space, we are now enjoying the results of the hard work of the architects, contractors, and many church volunteers as well as the generosity of our congregation. In May, we rededicated our building during worship, which included a choral piece written by John Stevens for this service.

     With the exception of a couple of details that we are working on, remodeling is done and we are growing into our new space. I particularly love the new Friendship Hall and have enjoyed watching the children walk/run the labyrinth. The Leadership Team has continued to oversee this process as well as monitor our capital campaign fund.  In December, we converted the building loan into a mortgage. 

     As the building project ended, the Leadership Team devoted more time to assessing our current programming and how we might change or expand. In early spring, we initiated the Pulse Groups. They conducted one set of sessions about our worship experience and another set around youth programming. These were useful to see what’s working, what’s not, and what we might change in the future. Our plan is to have a few more Pulse sessions on other topics. Stay tuned.

The Leadership Team also planned for Winton’s sabbatical. Tammy and Ken both took on additional responsibilities during the sabbatical including leading worship. Although we missed Winton, we are indeed fortunate to have such wonderful leaders who can step in.

     The Leadership Team continues to monitor the financial health of our church.  I would like to thank our treasurer, Lori Miller, and our bookkeeper, Debbie Bauerkemper. The both spent many hours changing our bank accounts to Associated as required by our mortgage terms as well as managing the additional complexity of our capital campaign. In addition, they have been utilizing additional reporting capabilities in our Power Church software to provide more concise reports for the Leadership Team. 

     An ongoing effort will be to improve communications. We started the year with a Leadership retreat that included the LT and all ministry chairs.  This enabled us to talk about the plans for the year, get to know each other, and brainstorm. The Leadership Team is currently discussing ways to help the congregation stay informed about the church’s activities and volunteer opportunities. In addition, we reconstituted the Human Resources Mission Team, which interviewed all staff members to check in to see how the year went and what their dreams and goals are for the coming year. This has helped with planning for 2012.

     As we move into the New Year, we will continue to dream and plan for the future. It’s been a great privilege to serve the church as moderator. I would like to thank the members of the Leadership Team who have made my job easier. I would also like to thank our pastors, who provide such wonderful and inspiring leadership.

ANNUAL REPORT OF THE BUILDING COMMITTEE-Doug Piper
2012 FINAL REPORT

ORUCC CAPITAL BUILDING PROJECT

	Work provided
	Company
	Amount

	FINANCING COSTS
	Associated Bank -- building loan only
	$             14,406

	PROFESSIONAL FEES
	Strang Incorporated, architects
	$           158,631

	
	Havey & Asssoc. plus direct costs of campaign
	$             57,807

	GENERAL CONTRACTOR
	Bauer and Raether Builders
	$        1,169,800

	ASBESTOS ABATEMENT
	
	$               9,562

	BASEMENT UPGRADE
	
	$               7,739

	AV EQUIPMENT & INSTALLATION
	Peak Electronics
	$             33,235

	FURNISHINGS
	 
	$             31,951

	LANDSCAPING
	Olson Toon Landscaping
	$             17,292

	OTHER COSTS
	 
	$               8,898

	                                                        10      
TOTAL BUILDING EXPENDITURE TO DATE1
	

	
	Estimated remaining building costs2
	$                 40,245

	Anticipated Associated Bank mortgage interest3
	$                 69,195

	
	Interest on loans from ORUCC members4 
	$                 30,000

	 Mission pledge (10% of Cap Campaign funds paid)5
	$                148,800

	
	TOTAL ANTICIPATED EXPENDITURE
	$             1,797,563

	
	Amount approved by congregation
	$             1,800,000

	
	Remaining 
	$                   2,437

	1 Overseen by Building Committee
2 Includes payment of: B/R final change order; glare reducing film for north trapezoidal window; acoustic remediation for FH; LCD monitor & hook up; new signs, additional furnishings; landscaping on west side in spring.

3 The current mortgage replaces the building loan and runs from December 1, 2011 until September 5, 2015. However, the payments are amortized over 15 years.  Any balance remaining at that time can be refinanced with Associated Bank.

4 Interest repaid to ORUCC members is approximate and may vary depending on future decisions.

5 This amount may increase if additional contributions to the Capital Campaign fund are received.


FINAL and ANNUAL REPORT OF THE BUILDING COMMITTEE

Members: Winton Boyd, Paul Evans, Tim Frank, Barb Hummel, Laurie Irwin, Mike Kehl and Doug Piper (chair).
     The Building Committee is pleased to report that the renovation of our building is virtually complete.  The project is right on budget, including a) the construction costs, b) our pledge to spend 10% of what comes in from the Capital Campaign and the b) financing costs.  We were blessed that the generous gifts from our members allowed us also to address several long-standing maintenance problems.  (The flat portions of the roof were replaced and many changes were made to solve our water problems.)  Plus, the building will save significant energy in the future.  It will also provide for a more functional and comfortable home for our church’s programs and for community functions.

     Several ad hoc groups met to address various tasks during the renovation and also deserve to be recognized.  They included the Movers and Shakers, a Furnishings Group, the AV Team, the Green Team, the Landscaping Team, volunteers who refurbishing the basement rooms, and members who worked on our financing.  I would also like to thank the entire congregation for being flexible and willing to live though unpredictability, dust, port-a-potties and cramped conditions.

     I would like to thank the members of the Building Committee, which started meeting in late 2008, and especially Mike Kehl and Winton Boyd for attending weekly construction meetings and their dedication to the project.  Also, we were very fortunate in selecting Strang Incorporated as our architects (Larry Barton, Peter Tan, Lois Braun-Oddo and Al Schappe) and Bauer Raether Builders as our general contractor (Tom Rizzo and Dave Evert).  They and their subcontractors made this renovation as smooth process as possible.  I think their design and craftsmanship have left us with a far more attractive and useful building.  

     On a personal note, this experience has been rewarding for me and I enjoyed working with our dedicated volunteers and skilled professionals.

Doug








                                                         
 

Ministry of Resources – Ralph Peterson
     The Ministry of Resources (MR) plays an active role in planning for or coordinating the maintenance of the building and grounds, and providing financial oversight to the many financial undertakings of the church including a partial role in the annual stewardship campaign, which is mostly handled by the Leadership Team and a small group of individuals dedicated to that undertaking for the year. This year the MR activity has increase notably with almost all members attending every meeting.  With the renovation of the ORUCC facilities completed, the emphasis of the RM is shifting from a repair orientation to one of maintenance and management.

Ministry Members:
Kyle Gasser, Jane Iglen, Greg Louden, Ralph Petersen (chair), Bob Prugh, Russ St. Clair Jim Treichel, Winton Boyd (pastoral liaison), Ken Pennings (pastoral liaison).  

Leadership Team Liaison:
Helene Nelson
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Facility Management and Improvements
     The modernization of the ORUCC physical plant required that a revised set of instructions and manuals be compiled to manage the new heating/cooling, electrical and A/V systems.  The MR was provided with a full review of these systems, including video documentation of contractor instructions.  A written summary is being compiled.  Maintenance agreements have also been issues for the heating/cooling systems.  Efforts continue to optimize the efficiency and economy of the heating/cooling systems.

A number of improvements were made that were not included in the “Seeds of the Next Generation” renovation project.  Notable among these were the painting of the basement meeting rooms and painting of portions of the exterior of the building.  We also facilitated the installation of the new coffee maker.  A list of other projects for 2012 has also been developed, along with cost estimates.

     Several building security issues were also addressed.  A device to allow police and fire department access to the building has also been procured.  Replacement of several locks and doors is also underway.

It is anticipated that several major building repair will need to be made in the next 5-7 years, most notably a partial roof replacement.  It was recommended to the Leadership Team that resources should already start to be set aside in anticipation of such major expenses. 
Outdoor Improvements
     Several major outdoor changes were supported by MR.  Most visibly, the older Arbor Vitae along the south side of the parking lot were removed and replace by Red Bud trees.  The Arber Vitae posed a safety risk because they shaded the parking lot and prevented ice from melting there.  The dying Maple tree that was near the garth was also removed.  Recognition should be given to the Mennonite Church for their help in these efforts.

     We also thank the Landscape Committee for their leadership of the annual spring outdoor Work Day.  Some of the Arbor Vitae along the east edge of the property were also thinned at that time.

Stewardship and Long Term Giving
     The MR provided support and advice to Holly Ringen and Jane Nemke in their leadership of the Stewardship effort this year.  They are to be commended for their work.  Some preliminary discussions were also held about energizing the ‘Planned Giving’ efforts with ORUCC.  We expect more activity in this area during the coming year.

Reupholstering Sanctuary Chairs
     Under the leadership of Ruthanne Landsness and using resources from an anonymous donor, the MR facilitated reupholstering of 48 of the chairs in the Santuary, the majority of which are located in the choir.

Property Management Expenses 
     Several expenses in 2011 were above budget projections.  Most notable was the Gas and Electrical Utilities, which exceeded expectations due to a combination of factors, including the parts of the building being exposed to outside elements during construction and the need to fine-tune the new heating systems.  This additional cost was balanced by reduction in other Capital Repair items.

Internal Loan and Mortgage Cash-Flow Management
     The MR has continued to manage the Internal Loan program established to support the “Seeds for the Next Generation” initiatives.  During 2011, two 1-year loans were paid out and 2 were renewed.  Two new 5-year loans were also established. It is now estimated that the Internal Loan program will save ORUCC approximately $43,000 compared to what would have been paid on a full bank mortgage over 5 years. We thank all who have participated in this program and encourage others to join.
     The MR also worked closely the L/T and OURCC staff to reconcile all of the renovation costs and pledge/internal-loan incomes, as well as to establish a cash-flow plan for optimizing mortgage payments during the next four years.
Ministry of Youth Faith Formation – Barbara Stretchberry
     Youth Faith Formation  is blessed to be able to continue to grow our programming in exciting ways to accommodate our growing number of children, youth, and families!

     Beginning the year at Pilgrim Center at the All-Family Retreat is such a fantastic way to start the year. Gathering with old friends—and making new ones—is at the heart of our annual retreat, planned in great part by Rev. Tammy Martens. This year as the age groups split up, the Confirmation students spent several hours exploring their faith at Green Lake. The children worked with adult volunteers to find special connections with God, while the adults had their own faith-journey time. And everyone comes together for meals, sledding, karaoke, and the big Packer game!

     We continue to support Julie Mazer as our Children’s Music Director and the development of a music program for children. Since Julie began teaching the children (through 6th grade), she has worked with them on music, rhythm, drumming, and movement. In 2011, children shared in worship three times, including a wonderful Christmas Eve service that included Orff instruments, acting, and singing. Julie works with the children three of four Sundays per month.

     Youth are still invited to be a part of TRU Function, led by Rob Martens. Rob and John Gilbert mentor the new, younger members and play regularly with the band. TRU Functions continues to practice three times per month and perform regularly in worship.

     Over the summer, the children under the guidance of Meg Stevens again gardened their own plot in the community garden. Being with God’s bounty each week was a wonderful lesson for all the children—and the adult helpers!

     We continue to see growth in our children’s Sunday School program. Our children are divided into four classes, each led by two teachers each: preschool, K-1st grades, 2nd-3rd grades, and 4th-6th grades. Our attendance is steady and strong. Tammy continues to do wonderful job of creating curriculum options for each class, being sensitive to the needs and personalities of each class (and its 
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students). Confirmation for the 7th and 8th graders ended in May 2011. In September 2011, Our Whole Lives (OWL), a human sexuality class, began for 7th, 8th, and 9th graders, led by a team of four facilitators. It’s a full Sunday morning, and you feel the spirit in the new education wing!

     YFF also supported activities such as a family game night in October and caroling to homebound members and to members living at Oakwood in December.

     Other miscellaneous on-going projects we continue to support: nursery care from 8:30 a.m. to 11:30 a.m. (two paid caregivers each Sunday), Play Time for children during worship, and Worship Kits for children during worship.

     As ever, it’s an great time to be a part of youth programming at ORUCC! We continue to see growth—both in families, in a new space, and in ideas. We look forward to 2012 as being yet another exciting year for the Youth Faith Formation Ministry.

Ministry of Adult Faith Formation – Cheryl Diermyer & Patricia Fellows

     Adult Faith Formation  continues to serve the congregation in creative and new ways. AFF members are committed to sharing ideas and identifying ways to move all ORUCC ministries forward. This year the AFF had active participation; almost every member was at every meeting.

Ministry Members:

Ann Avery, Cheryl Diermyer (co-chair), Pat Fellows (co-chair), Helen Horn, Ann Kehl, Evelyn McMillan, Dave Myers, Ken Pennings (pastoral liaison).  

Leadership Team Liaison:

Dick Rossmiller

AFF Supported Activities

Talkbacks 

     Talk Backs are held after worship, offering the congregation a chance to participate in informal discussions and reflect on their worship experience.  Discussion and reflection is around parts of the service that resonate with individuals, what they might take away with them in their life in the coming week, etc. AFF Ministry plans to continue holding Talk Backs on future Sundays when there is a guest sermon, special service, etc.  In 2011 Talk Backs were held on two Sundays during Lent.
Home Groups
     Home Groups, small group sessions (8-10) held in an individual’s or family’s home for 3-4 sessions, were held every other week during Lent and in October – November. During Lent three groups were active and an additional two groups were active in the fall. 

     Although group participants expressed positive feedback in their experience, AFF is putting Home Groups on hold. AFF may help the pastors coordinate Dinner Groups during Lent with a focus on Parker Palmer’s new book, Healing the Heart of Democracy. 

Family Suppers
     An opportunity for families to get together in homes that allowed unstructured time to gather for dinner and conversation.  Families met on three Friday evenings during Lent.

Labyrinth
     AFF is hoping to train additional volunteers who can orient individuals new to the experience of walking the Labyrinth. The Labyrinth will be available for open walks or guided walks. We formally began guided sessions in December 2011. A goal for next year is to find a coordinator for Labyrinth activities. 

Lay Liturgists 

     The Lay Liturgists are individuals who participated with the pastors in leading the worship service.   AFFM organized volunteers and served as Lay Liturgists July – September 2011.

Hospitality Plan

     The goal of the hospitality plan is to extend our congregational welcoming to the 9:00 AM hour. Congregational Life, Youth Faith Formation, and Adult Faith Formation Ministries came together to talk about the hospitality plan. A new coffee machine was installed with assistance from Steve Yeazel.  AFFM worked to coordinate the sign up of treats and hosts for coffee time after service. 

Sermon Themes 

     AFF brainstormed on sermon theme ideas for Tammy and Ken during Winton’s sabbatical.  The outcome was a sermon series that linked beautiful poetry with Scripture texts.

Naming of Rooms
     ORUCC has 10 newly named remodeled rooms. AFF role in the coming year is to strategize on ways to celebrate these gathering spaces, raise awareness of each room’s location and learn the story of the individuals that each room is named for.

AFF supports the following Mission Teams:

Liturgical Dance (Elizabeth Strasma, organizer) 
     Congregational members come together to practice and share expression of faith through movement. The liturgical dance is shared during Sunday worship. 
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Furnishing Mission Team/Liturgical Arts Mission Team
     In the first half of the year, Becky Yeazel, Jane Earl and Ruthanne Landsness served as a mission team to help choose furnishings during construction.  In the second half of the year, a new team of Jane Earl, Ginny Moore Kruse and Angie Schoeneck was formed to continue working with internal signage and artwork in the church, including an ongoing effort to secure an original commission for the west wall of the Crossroads. Many thanks to Angie for helping secure much of our original furniture and Susan Cary, who has provided new signage.
Green Team – Sara Roberts (a mission team of AFF)
     The ORUCC Green Team began the year with a group of people planning a Fun in Nature spring event at the Aldo Leopold Nature Center.  We were fortunate to have Brad Wennen, a staff member  at the center, who provided key input in planning the day.  Others on the planning committee included Helene Nelson, Sara Brenner, Leah Narans, Carolyn Carlson and Sara Roberts.  The event 
occurred on Saturday, May 7, 2011 from 9 a.m. to 12 p.m.  In all, 32 members participated along with five activity leaders including 
Leslie Linzer, Sara Brenner, and Brad Wennen and two other staff from the center.  The event was educational and fun and concluded with a marshmallow toasting at the fire ring.

     Throughout the year, in the Green Corner, Helene Nelson kept the congregation informed about fun things to do in nature as well as environmental news and opportunities.  The Green Corner was published in the Communion as well as the Sunday bulletin.  One feature this year was the addition of interviews with members of the congregation who described how they “green” their lives.

     As Lent began, the congregation was invited to participate in a carbon fast, an online program that was developed by a Congregational church out east.

     The Green Team and CWS sponsored the compassion offering for Earth month to Aldo Leopold Nature Center programs for youth. 

There are many other activities outside the Green Team that reflect our church’s desire to care for the environment such as the Veggie Village including activities for children, the green improvements to our building, and members’ individual contributions to care of creation.

     The original mission of the Green Team was extended to a second and then a third year.  Now, as the year 2011 comes to a close, the Green Team as a mission team will be coming to an end.  As a Green Team, we appreciate the support and interest of the congregation and know that as we each ponder God’s magnificent creation, we will try to do our part to care for all.

Respectfully submitted, Sara Roberts

Ministry of Christian Witness and Service – Barb Hummel
Members:  John Day, Chris Glad, Carol Prugh, Joyce Pohl, Steve Rush, Judy Winkel, Barb Hummel (chair); Winton Boyd [and Tammy Martens during Winton’s sabbatical].

Mission Gift

     CWS was charged at last January’s Congregational meeting to lead a decision making process for the disbursement of approximately $150,000. This ‘mission gift’ is 10% of expected donations for our 2010 Major Capital Campaign (Seeds for the Next Generation).  This process was a primary focus of our ministry this year.  

In our deliberations, we wanted to make sure that any projects met the following criteria:   

· The project targets poverty and homelessness

· There is a significant possibility for ongoing engagement of ORUCC members 

· The money would have meaningful impact 

· The effort that is funded would show sustaining benefit over time

· The proposal would be focused locally

· ORUCC could expect periodic reports regarding the expenditure of funds

Several educational sessions were offered for ORUCC members:

· An overview of homelessness in Dane County, presented by Nan Cnare of United Way

· A series – Java, Jesus and Justice – that Helene Nelson and Ken Pennings organized to explore members’ personal reflections related to the issues of poverty and homelessness

     An informational meeting for identified organizations was held in July; proposals were submitted in September.  Christian Witness and Service reviewed the proposals in September and October.  

     In November of this year, the Ministry presented its proposal to the Leadership Team, which approved sending this to the congregation for approval at the January 29 Congregational Meeting (held following worship). The proposal asks ORUCC to fund two projects over the next 4 years. 
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1. A Joint Proposal by Commonwealth, Joining Forces for Families and the Public Health 
Department of Dane County – project support to begin July 2012, and funded for two years for a total of $130, 626.  

     The proposal made jointly by Common Wealth/JFF/PHMDC includes hiring a Housing Community Organizer and creating an accessible Housing Services Center for southwest Madison. The housing organizer will work to organize service providers, faith based communities and residents to share their talents in attacking the root causes of homelessness and improving housing availability in the 5 neighborhoods that make up SW Madison (Orchard Ridge, Meadowood, Park Ridge, Greentree and Prairie Hills). The housing organizer will also gather and coordinate the resources at the Housing Services Center. 

     The Housing Services Center, to be located on Russett Road in the same building as the local JFF, Children’s Service Society and Public Health offices, will be a centralized location where area families can access all of the available resources for housing services. JFF will also make their employment services available in the same space so that job search resources are located in the same location as housing resources. 

     CWS was impressed with the collaborative nature of this proposal in combination with the vast experience these organizations bring to the table. In addition to Common Wealth, JFF and PHMDC, organizations such as the Early Childhood Initiative, the Meadowood Neighborhood Center, the Children’s Service Society, the SW Organizing Committee, the Orchard Ridge Neighborhood Association (and others) have already expressed support for and willingness to be active collaborators in these efforts.  We also hope this project will help mobilize other faith communities in SW Madison to work with us and our partners in seeking to reduce homelessness and increasing overall housing stability.  When questioned about ways that members of ORUCC could be involved, the proposal group responded with a wide variety of potential opportunities. Some of the opportunities will be developed through the community organizing and based on a model with proven success called Love Inc., which was created by a coalition of churches that organizes services they can provide to neighbors in crisis. Overall the members of CWS felt that this proposal is the most innovative, with the most potential impact on the quality of life for people in the neighborhoods surrounding our church. Additionally, funding and working on these efforts would move ORUCC toward being more of a “neighborhood church” in terms of our mission, opening up all kinds of opportunities for the use of our building and people. 

2. The Road Home – project support to sponsor one family to begin in July 2014, and funded for two years for a total of $18,750.
     The Road Home proposed that ORUCC sponsor 1 to 7 families in the Second Chance Apartments project. This project provides transitional housing for a family for two years while simultaneously working with the family to help them develop the skills and resources necessary to succeed on their own. The Road Home provides case management services and trains and supervises volunteer mentors to work with the families. The YWCA screens and selects families for the program and collects rent payments. These program expenses are paid through contracts with HUD and United Way of Dance County. ORUCC would pay the rent for the apartment for two years, furnish and prepare the apartment and potentially provide 2-3 mentors to work closely with the family. There may also be opportunities for other members of the congregation to help the family, depending on the family needs and desires. 

     CWS chose to sponsor one family for the Second Chance Apartment project because of the program’s proven success in moving families into stable long term housing. We also like the fact that it makes use of other funding sources for case management and that they will work with us to try and locate the family that is chosen near ORUCC. We see this as an opportunity to deeply affect the future of a family, who other-wise would not quality for housing, by providing them with a stable home for a two year period.
Compassionate Offerings  

Our congregation continued to give strong support throughout 2011 to the following groups:


January        
Haiti Partners MCC  

       

$1,157.43 




Haiti Disaster Relief through UCC 


$1,157.43


February       
Domestic Abuse Intervention Services       

   $978.01


March        
Chernobyl Project



$1,120.29

April         
Aldo Leopold Nature Center 


$1,463.37

May         
One Great Hour of Sharing


$3,580.62

June      

UCC Disaster Relief 



$1,775.36

July        
LaPuente




$1,104.04

August        
Rev. Benson




$1,104.04

September   
Family Centers   



 
  $782.84

October     
CROP Walk




$1,500.15

November
Harvest of Hope 




$1,179.74

December 
The Christmas Fund 



$1,210.81



Wisconsin Rescue Mission  


$1,210.80







Total:                 $19,324.93

Budget allocations

Allocations in the CWS budget 2011 of $10,000 included support for:


Allied Partners Eviction Prevention Fund
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An emergency fund for the Orchard Ridge Elementary School and Falk Elementary Social Workers to use as needed for families and children


Bread for the World membership


Madison area Urban Ministry


The Road Home


The Crossing Ministry


An emergency assistance fund for people in the neighborhood


Supplies for pantry garden of Veggie Village, and for set-up and marketing needs of the Fair Trade Sale

Faith-based Neighborhood Meetings

     Joining Forces for Families and the Meadowood Neighborhood Center regularly convened monthly meetings of congregations in SW Madison to organize and coordinate responses to needs in the community.  Barb Hummel served as our congregation’s representative.  

     A number of individual needs were addressed through email appeals.  To help focus those requests in our congregation, those with an interest in helping on specific neighborhood needs were invited in the summer to join a list serve for future requests; this has been a vehicle that has allowed ORUCC to serve several families’ requests.

     The Neighborhood Center was the site for a school lunch program.  To fill the week’s gap between that program and the beginning of the school year, Linda Merriman helped coordinate ORUCC’s response to helping provide food for lunches.

     Numerous school supplies and backpacks for elementary and middle school students were donated by ORUCC members and taken to the Meadowood Neighborhood Center for distribution before the beginning of the school year.

     Contributions for Thanksgiving baskets, coordinated by Judy Winkel and Carol Prugh, resulted in $1600 (equivalent to 53 baskets!) from our congregation.   

     The Giving Tree, coordinated by Carol Prugh, Chris Glad, and a member of the Madison Mennonite congregation, enabled us to provide 50 children with a Christmas gift.  

Benefit for Meadowood Neighborhood Center

     Joyce Pohl organized a family-oriented benefit in August that featured the talents of the Atlas Improv group.  Proceeds of $167 allowed the Neighborhood Center to buy football equipment that kids have eagerly used in the neighborhood.
Southwest Farmer’s Market 

     Joyce Pohl agreed to serve on a board of local residents to help explore options for the best location of the Southwest Farmer’s Market to increase sales for the participating farmers.
Veggie Village

     Just over 800 lbs of produce went to the Lussier Food Pantry on Gammon Road (the pantry that Jerry and Bev Nelson started many years ago).  

Fair Trade Sale

     Thanks to the able co-leadership of Jan Christian and Maryann Bast, as well as the enthusiastic committee of Dianne Stevens, Marilyn Arnold, Paul Hinahara and Bob Ansheles, the Fair Trade Sale was held the Sunday before Thanksgiving.  Proceeds from the sale, all of which goes to the vendors, was $10,993.75.

Mitten Tree

     Cherie Olsen again coordinated the mitten tree during Advent.  The tree became festooned with 120 gloves, mittens, hats, and scarves which are distributed to our area elementary schools—Orchard Ridge, Falk and Huegel and to Toki Middle School.  The social workers at the schools distribute these.  Children cannot go out on the playground without proper gear.  The number of homeless children in Madison schools is now over 800 so there is much need.   Our Road Home guests who stayed with us over the holidays also picked out things for themselves from the tree.

…and more

     Ongoing service that has important outreach and a life of its own outside Christian Witness and Service includes 

· Steve Sheets and the many volunteers who made it possible for ORUCC to host IHN several times a year,

· Dianne Stevens, whose proceeds from her greeting cards supports an anti-eviction fund, administered through MUM and the Allied Partners.

· Judy Winkel and other ORUCC members who served breakfast for homeless men at Grace Church several times through the year, and

· Sally Allen who headed up volunteers from ORUCC to help with Habitat’s Russett Road project.

     Undoubtedly we have neglected to include others’ good and important work in the community—but know that all you do is appreciated!
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Total outreach expenditures in 2011

Compassion Offerings


19324.93

Local Mission



10000.00

Our Churches Wider Mission (UCC)
17000.00

Health Insurance Subsidy for WCUCC
  7021.00

Southwest Association support

  1919.00

Youth Fundraisers


  6000.00

Thanksgiving Baskets


  1600.00

Fair Trade Sale   



10993.75

Approximate total


73858.68
Ministry of Congregational Life (CL) – Teri Hedges
Our Members: Teri Hedges-chair, Gene Dyar, Tom Klossner, Linda Merriman, Heather Lott, Susan Frank, Rich Hoard. (Pastoral liaison Ken Pennings)
Our Work 

CL promoted the following activities in 2011:

Party Gras celebration at True Coffee 

Recruiting of volunteers to help out with various receptions throughout the year

Touring Madison lakes with Steve Sheets

Sundae Sunday – Ice Cream Social with music by TRU Function and TRU Gumption

Coffee Tasting/CoffeeMaker Training

College Care Packages assembled by Lindsay Resenhoeft

Food for the Meal after Work and Worship Sunday


Veggie Village Potlucks

Assisted Youth in helping to put fencing around the Leland Rd. Community Garden

In Addition we:

Began conversations around more efficient ways to communicate at ORUCC

Facilitated the purchase and installation of a new Coffee System

Are preparing to test the use of a Google Form to promote volunteering for ORUCC activities
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TREASURER’S REPORT – Lori Miller

18
Senior Choir/Special


VOLUNTEER RECOGNITION

Musicians/Choir Directing

Handbell Choir



Coffee Making
Mike Bjork



Amy Beckett



Barb & Greg Louden
Claire Schaller



Deanna Blanchard   Amy Beckett

Leah Narans
Bruce Gladstone



Ali Blanchard



Jim & Jennifer Jaqua
Tammy Boyd



Julie Beckett



Tom Klossner
Judy Brauer



Ruthann Berkholz


Annette Porter
Sara Brenner



Deb Darby



Brian & Rachael Lancor
Mary Bucknell



Sandra Dyar



Paul Hedges
Rick Daluge



Gene Dyar



Jane Glaze
John Leonard



Jane Ilgen



Joyce Binder
Gene & Sandra Dyar


Beth Myers



Bob Ansheles
Steve Yeazel



Betsy Beckett Van Wey


Linda Hitchman
Karen Falkner



Joyce Pohl



Deanna Blanchard
Charlene Gallagher


Rhonda Rohn



Phil & Judy Winkel
Pam Kleiss



Marge Wennen




Betty Day



Vance Nelson



Stewardship Appeal Team
John Dyar



Ann Nelson



Jane Earl
Ruthanne Landsness


Mary Bucknell



Holly Ringen

Deb Heilert








Ken Psyck
Doug Piper



Ushers and Communion



John & Sarah Pray


Bob Ansheles



Budget Mission Team
Marcia Sheets



Marilyn Arnold



Jane Earl
Ralph Petersen
Meg Stevens



Joyce Binder



Lori Miller

Deb Hollbrook



Jon Blanchard



Mary Bucknell
Judy St. Clair



Carolyn Carlson



Winton Boyd
Kythie Boyd



Jack Christian



Rich Hamann
Bruce Olsen



Rick Daluge




Nancy Evans



Sandra Dyar



Prayer Shawl Makers



Peggy Anderson



Pat Fellows



Cheryl Mazer
Sara Roberts



Chuck Kaspar



Peggy Anderson
Carol Faynik



Paul Hedges



Karen Falkner
John Kruse



Laurie Irwin



Deb Holbrook
KAT Trio



Lyn Laurion



Sandra Dyar
John & Abby Stevens


Jerry Nelson



Judy Winkel
Dave Myers



Carol & Bob Prugh


Betty Day
Julie Mazer



Vern Reed



Deanna Blanchard
Paul Patenarde



Richard & Lois Rossmiller




Tristan Frank



Steve Sheets



Welcomers
Ashley & Nick Naplewski


Rosemary Stare



Carol & Robert Prugh
Jean Fuzsard
Ray Hernandez



Jim & Bernie Treichel


Charlene Gallagher

Dave & Nick Allen


Phil & Judy Winkel


Steve Sheets



Mike Kehl



Barb Wolter



Hope Soroos


Marylin Boyer








Scott Ringen


Ken Pennings



Newsletter Folders


Linda Merriman
            
Alex Wollangk



Ree Hale



Helen Horn


Peter Fabian



Diane Wensel



Joyce Pohl


Helene Nelson



Phil & Judy Winkel


Lorraine Dellmann







Sandra Dyar



Lyn Laurion

Sound System



Pat Hale




Jack Schairer
John Gilbert



Fern Hernandez



Barb McLeod

Paul Hedges



Lyn Laurion



Leah Narans

Ken Psyck



Ruth Ley



Rosemary Stare

Fred Fisher



Dorothy & Byron Peterson

Ruthanne Landsness

Chuck Kaspar



Mary Lou Peterson


Bobbi Sonntag







Cheryl Donkle



Dick & Lois Rossmiller
Historian



Lynn Chorlton



Jan Christian

Meg Stevens








Cheryl Diermyer










Heather Stevens & Dianne Stevens










John & Barb Olsen










Helen Atz
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Cherie Olsen
Welcomers continued


Sunday School Teachers


Home Group Coordinators
Marilyn Arnold



Julie Luecke



Jeff Watson
Nancy Cox



Barbara Stretchberry


Kasey DeWitt
Lynn Roethe



David Heise



Lori Hamann
Barb Hummel



Amy Fewel



Kristi Waits
Substitutes:



Chris Glad




Pam Oliver



Jeanne McLellan



Home Group Hosts
Jennifer Alderman


Kristi Waits



Barb & Paul McLeod
Peggy Anderson



LuAnn Greiner



Sheri Mauerman





Kasey DeWitt



Jan & Jack Christian
Financial Secretaries


Kim Kaspar



Linda Hitchman



Joyce Binder



John Lemke



Lori & Rich Hamann
Hope Sorros



Scott Ringen




Gene Dyar



John Rasmussen



OVER 55, includes coordinators, set-up
Linda Hitchman








helpers, program set-up, provided food





Confirmation Leaders


Too many too count
Monday Trash Guys


Paul Eggerling-Boeck



Len Rush



Laurie Irwin



Meal Mission Team Coordinators
Phil Winkel



John Lemke



Jan Christian
Marylin Boyer
Stan Heffernan








Rachael & Brian Lancor
Bill Rewey



One-a-Week Club


Bobbi Sonntag





Joyce Binder
Dave & Beth Myers
Meg Stevens
Youth Mission Trip Chaperones

Meg Stevens
Jennifer Eggerling-Boeck
Mary Bucknell


Greg Louden



Winton Boyd
Brian & Rachael Lancor
Sub: Dianne Stevens
Gretchen Olson



Susan Frank


Andy Simon-Wambach


Lori Miller



Taking Our Pulse facilitators


Meg Stevens



Jeanne McLellan



Karen Falkner
Sara Roberts
Tammy Martens



Ralph Petersen



Deb Holbrook
Darcy Luoma










John Lemke
OWL (Our Whole Lives) Facilitators
Craft/Play Time Helpers

Bob Ansheles



Megan Piper & Kyle Gasser

IHN Volunteers

Amy Fewel



Meredith Trahan & Brad Carl

Peggy Anderson
J. McLellan



Suzanne Olajos



Bob Ansheles
Barbara Stretchberry


Scott & Holly Ringen


Ann & Roger Avery






Lynrene & Rich Frueh


Chris Glad
Children’s Garden Coordinator

David & Rhonda Heise


Ann Haase Kehl
Meg Stevens



Chris Haas



Rachael & Brian Lancor






Nicole Lendborg



Mary Bucknell
TRU Gumption



Gretchen Forbes



Brad Carl & Meredith Trahan
Paul Hedges



Angie Schoeneck



Jack & Jan Christian
John Gilbert



Kristin Muckian



Mary Connor
Laurie Irwin



Hal & Ann Evensen


Wendy Cooper
Lindsay Resenhoeft


Paul & Jennifer Eggerling-Boeck

Rick Daluge
Julie Luecke



Julie Luecke & John Rasmussen

Gene & Sandra Dyar
Rob Martens



Leah Narans



Ann & Leah Evensen
John Pray



Monica Weiss



Susan, Tim, Tristan & Anders Frank
Paul Eggerling-Boeck


Carla Glewen



Rich & Lynrene Frueh
Tammy Boyd



David Kuester



LuAnn Greiner










Linda Merriman Hitchman
TRU Function



Pastoral Partners-Deb Holbrook Coor.
Rich Hoard & Angie Schoeneck
Dylan Rasmussen



Lynn Roethe



Laurie Irwin
Celeste & Maya Kaspar


Jean Rush



Cheryl Diermyer
Alex Dent



Jack Schairer



Tammy Martens
Grace Olson



Carolyn Carlson



Lori Miller
Michelle Holmen



Jennifer Eggerling-Boeck


Dave & Beth Myers
Max Boyer



Leah Narans



Leah Narans
Dylan Rasmussen



Ruth Ann Berkholtz


Bruce & Cherie Olsen
Klara Otto



Mary Connor



Jennifer Dobbins
Leaders: Rob Martens, John Gilbert

Sheri Mauerman



Dorothy Peterson

John Pray


Cherie Olsen



Chris Kuske-Riese





Linda Hitchman



Brian & Rachael Lancor
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Paul & Brenda Hinahara
IHN continued



One-a-Week cont…


Work and Worship Day

John Lemke & Pam Oliver


Bill Rewey
Tom Klossner

Too many too count
Carolyn Carlson



Rich Frueh
Sara Roberts


Bev & Jerry Nelson


David Heise
Salud Garcia

If we missed anyone who had

Lisa Eykolt



Cheryl Donkle
Gail Ansheles

volunteered, we apologize and thank you.
Joyce Pohl



Laurie Irwin
Alex Wollangk



Bob & Carol Prugh


Bobbi Dumas
Tina Dorschel

John, Jonah, Dylan Rasmussen & Julie Luecke   Nick, Doug, Sally Allen
Ree Hale








 
Lynn Roethe



Landscape Mission Team


Scott & Holly Ringen


Paul Patenaud & Peter Hoff


Mary Schauf



Beth Myers
Jack Schairer



Sandra Dyar

Carrie Schudda



Barb & John Olsen
Marcia & Steve Sheets


Jim & Bernie Treichel
Hope & Ken Soroos


LuAnn Greiner
Dianne Stevens



Ellen Maurer
Meg Stevens



Greg & Barb Louden
Emily Heimlich



Jim & Mary Bina-Frymark
Jean Fuszard & Norm Hansen

Russ & Judy St. Clair
Rhonda & Dave Heise


Rose Pate
Mike Walsh



Elizabeth Strasma
Judy Winkel



Evelyn McMillan
Jim & Jennifer Jaqua



Kim, Chuck, Maya & Celeste Kaspar
Grace Breakfast for the Homeless
Nicole Lendborg



Jack & Jan Christian

Mary & Doug Loving


Gene & Sandra Dyar
Kristin Martin



Jim Frymark
Helene Nelson



Rhonda & Dave Heise
Suzanne Olajos



Joyce Pohl
Liz, Claire & Kate Melin


Bev & Jerry Nelson
Leah Narans



Bruce & Cherie Olsen
Chris Radtke



Gretchen Olson
Kristi Waits



Jane Pettit
Jill Wiebe



Bob & Carol Prugh





Sara Roberts
Human Resources


Carolyn Carlson
Mary Bucknell



Rosemary Stare
Rich Hamann



Meg Stevens
Ken Psyck



Dianne Stevens
Merideth Trahan



Tori Vollrath
Jane Ilgen



Linda Merriman Hitchman





Mary Bradley
Seeds Campaign Follow-up Committee
Steve & Marcia Sheets
Bob Ansheles



Phil & Judy Winkel
Mary Bucknell



Marilyn Arnold

Rick Daluge



Deanna Blanchard
Vicki Nonn



Mary Bucknell
Ralph Petersen




Meg Stevens



Snacks/Hosts Friendship Hour





Lori Hamann

Julie Luecke

One-a-Week Club


Ann Avery

Monica Weiss
Joyce Binder



Pat Fellows

Leah Narans
Dave & Beth Myers


Chris McKinley

Carol Prugh
Jennifer Eggerling-Boeck


Helen Horn

LuAnn Greiner
Lori Miller



Sara Roberts

Jim & Jennifer Jaqua
Jeanne McLellan



Tamiko Lemon

Suzanne Olajos
Ralph Petersen



Munira Kleiss

Kim Kaspar
Brian & Rachael Lancor


Barb & Greg Louden
Linda Hitchman
Susan Frank



Angie Schoeneck

Tom & Maryann Bast
Winton Boyd



Beth & Jerry Anderson
Kristin & Brian Muckian
Meg Stevens



Vicki Nonn
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Dianne Stevens
Ministries for 2012 (Nomination Report)

Nominating Committee:  Marilyn Arnold, Caroline Carlson, Jan Christian, Angie Schoeneck, Rich Hamann

Leadership Team




Financial Secretaries
Past Moderator: 
Mary Bucknell 



Joyce Binder
Moderator: 
Rich Hamann 



Hope Soroos
Moderator-Elect:
Barb Hummel 



Meg Stevens
Treasurer: 
Lori Miller 



Linda Merriman Hitchman
Clerk:  

Ruth Ann Berkholtz


Gene Dyar
Kim Kasper (12-14) 

John Day (12-14) 




Nominating Committee
J. McLellan (10-12)




Barb Hummel - Chair
LuAnn Greiner (11-13)




Carolyn Carlson
Sally Allen (11-13)




TBD








TBD







Resources

Ralph Peterson – Chair (11-12) 

Daniel Hinkle (12-13)

Jane Ilgen (10-11, 12-13)

Bob Prugh (11-12) 

Greg Louden (11-12)

Russ St. Clair (11-12)

Kyle Gasser (11-12)

Christian Witness and Service

Chris Glad (11-12) - Chair

Joyce Pohl (11-12)

Ree Hale (12-13)

Lynn Roethe (12-13)

Besy VanWey (12-13)

Jane Glaze (12-13)

Jenny Dobbins (12-13)

Congregational Life

Teri Hedges – chair (11-12)

Gene Dyar (11-12)

Tom Klossner (11-12) 

Linda Merriman Hitchman (11-12) 

Rich Hoard (11-12) 

Heather Lott (11-12)

Susan Frank (11-12) 

Adult Faith Formation

Cheryl Diermyer – co-chair (11-12)

Pat Fellows – co-chair (11-12)

Beth Anderson (12-13) 

Alex Wollangk (12-13) 

Helen Horn (11-12) 

Ann Avery (11-12)

Youth Faith Formation

Barb Stretchberry – chair (11-12)

Jeanne McLellan (11-12)

Gretchen Forbes (11-12)

Monica Weiss (12-13) 

Leah Narans (10-11, 12-13) 

David Heise (11-12)

Harold Evenson (11-12)

Historian

Meg Stevens 
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